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YOUR BUSINESS SUCCESS®
SOFTWARE SYSTEM

TRANSFORMING 
THE LIVES 
OF BUSINESS 
OWNERS AROUND
THE WORLD
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Pre-loaded with sample operations 
manual, to help you to clean up your 
business. Create any type of policy you
need.

The below list summarises the main 
modules included in the Your Business
Success Software System.

Create monthly dashboards for you and
your staff. Automatically imports from 
your accounting program.

Instantly create impressive business 
plans and cash flow statements that can
be used to grow the business or given to
banks and investors.

Includes Performance Review and Job
Descriptions module as well as a
complete health & safety systems
including an incident register.

The quickest & easiest way to build a 
successful business.

Automatic reminders to help you to follow
up and remember important tasks and 
projects.

A ”complete cloud 
platform” to transform
your business

The Your Business Success® Software
platform is a complete cloud based
system proven to help grow your
business.

The software is designed to help 
business owners maximise the value of
their business and take control of the
organisation.

It starts with your strategic goals and
plans for the business, creating an action
plan to hold you and your team
accountable. 

Next, you review your HR and Systems
with a range of tools to manage job
descriptions, conduct performance
appraisals and write a complete set of
policies and procedures for the business. 

The system then holds you and your
team accountable with an in-built task
manager.

BUSINESS PLANS & CASH FLOW

FINANCIALS & KPI DASHBOARDS

STAFF HR AND HEALTH & SAFETY

OPERATIONS MANUAL & POLICIES

TASKS, PROJECTS & STAFF TO DO’S

ONE SOFTWARE PLATFORM
– LOTS OF POWER

SOFTWARE SYSTEM

YOUR BUSINESS
SUCCESS® 
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PROFIT BUILDER

CASHFLOW MANAGER

CASH BURN CALCULATOR

MILESTONES & PROJECTS

KPI DASHBOARD & MONTHLY
COACHING

BUSINESS PLANS STRATEGY &
BUDGETS

VALUEMAX EDUCATION PROGRAM

HIGH PERFORMANCE BUSINESS
ANALYSIS

HR PROFILER 

JOB DESCRIPTIONS

PERFORMANCE REVIEW

RISK, AUDIT/DIAGNOSTICS

HEALTH & SAFETY SYSTEM 

OPERATIONS MANUAL & STAFF
POLICIES

QUALITY MANAGEMENT SYSTEM

DOCUMENTATION MANAGEMENT

A completely automated task 
management and milestones system.
Automatically reminds staff.

Develop detailed business & marketing
plans and financial forecasts. Ready for
banks, investors and shareholders with
MasterPlan Lean

Determines your personal and business
goals, pain points and priorities using 
Client Needs Analysis and the HPB Quiz

Identify how to improve your profitability
using this simple calculator and 
suggested strategies

Increase accountability and company- 
wide performance. Produces a one page
monthly dashboard and reports.

Instantly create cash flow statements, 
forecasts and budgets. Do simple “what
if” analysis.

Step by Step program to build the value of
your business and one day exit. Tools and
assessments included in the program.

A visual and interactive calculator 
allowing businesses to get a better
understanding of their cash flow and
cash burn rates.

Comprehensive tool to create and
manage company documents.

Improve your recruitment using the
psychographic assessment and 
personality profiler.

Inclues Document Control, Audit 
Management and Corrective Actions

Conduct audits & diagnostics that will
identify and reduce risks.

Instantly create Job Descriptions
using 3,800 sample job descriptions

Includes risk register & SWMS
generator, Incidents & training
manager and pre-written library of
risks and preventative actions.

Create a 180 or 360 degree reviews
using template or custom
competencies.

Every good business has an operations 
manual. Upload your own policies. All 
your policy and procedures can be stored
in a cloud system giving your staff instant
access. 

BUSINESS PLANS & STRATEGY

ACCOUNTABILITY & FINANCIALS
SYSTEMS & QUALITY

HUMAN RESOURCES &
RECRUITMENTWatch your business grow

as you implement these…

In One Cloud Platform - A
Complete Solution to Grow
Your Business

THE YOUR 
BUSINESS SUCCESS
COACHING GUIDE

PLUS RECEIVE

15 BRILLIANT
BUSINESS 
APPS
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TRAITS OF A SUCCESSFUL BUSINESS AND
HOW TO GET STARTED

 

BUSINESS BLOCKAGES & HIGH LEVEL 
PERSONAL & BUSINESS GOALS

VISION, VALUE & CULTURE & HIGH 
PERFORMANCE ASSESSMENT

BUILDING A STRATEGIC PLAN TO 
DRIVE YOUR BUSINESS

DEVELOPING ACCOUNTABILITY & 
SCORECARDS FOR STAFF & OWNERS

DEVELOPING ACTION PLANS AND 
MONTHLY REVIEW SESSIONS

DEVELOPING SALES AND 
MARKETING PLANS

IMPROVING EMPLOYEE ENGAGEMENT, 
HR SYSTEMS & DELEGATION

IMPROVING SYSTEM AND 
INNOVATION TO DRIVE GROWTH

DEVELOPING CASH FLOW AND 
BUDGETS AND IMPROVING PROFIT

UNDERSTANDING HOW MUCH YOUR 
BUSINESS IS WORTH & SUCCESSION

PERSONAL RESILINCE AND 
WORK LIFE BALANCE

01 
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12 CRITICAL
STAGES 
TO YOUR 
BUSINESS 
SUCCESS®

INCLUDED IN THE SOFTWARE IS A

A WORLD CLASS
BUSINESS COACHING & 
TRAINING PROGRAM YOU
CAN IMPLEMENT WITH 
YOUR STAFF
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Preparing a business plan was
so simple! Thanks to the Your
Business Success® program…I
had a plan done in one 
afternoon

We were out of control, until we
implemented the Operations 
manual… now I get less 
questions and our quality has 
skyrocketed.

We were finally able to conduct
performance appraisals. It was
so easy and really improved 
performance

Now with a simple dashboard
in place I keep track of the 
business and our financials

How did we ever operate 
the business without using
a system to manage tasks
& projects… now I can 
keep across all projects by 
department

We get audited every year for
Quality… our auditors love 
the MAUS Software

HEAR SOME TYPICAL CLIENT
COMMENTS…

+

+

+

+

+

+
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The Your Business Success® software System 
includes all the modules you need to accelerate 
your business. Plus it includes a 12-module 
business accelerator program designed to 
supercharge your business, improve and 
empower your employees and re-inspire you
- the business owner! The program drives 
business owners to work ON the business, and 
free themselves from working IN their business.

Do you feel like your business should be 
performing better? Do you feel like you are 
working harder than everyone else? Do you wish 
you had like-minded people to help you make 
important business decisions? Are your staff in 
need of motivation? And most importantly, do 
you dream of running a business that doesn’t 
rely on you?

www.dynamiczenergy.com

Create the right team to get you where 
you want to go. 70% of staff are not 
engaged in the business they work in. 

Disengaged workers are three times 
more likely to call in sick, but other 
expenses accumulate too: missed 
opportunities, reduced productivity, and
the impact of stress on colleagues and 
business owners who are forced to pick 
up the slack.

The Your Business Success® Software 
System includes health check 
diagnostics, business planning creators 
and cash flow management software. 
It includes a monthly KPI Dashboard to 
keep you in control.

 
The project and management module 
sends alerts to you, the business owner 
to remind you of outstanding priorities.

Only 13% of businesses are prepared
and ready for an eventual exit. At
some point, you will need to exit your
business, and this should be the
biggest financial event of your life...
should be. By owning a business, 
you own an asset that could be worth
millions. Are you in the 13% that are
prepared and ready?

Build a business that can run without 
you. Running a business does not have to
be chaotic and stressful, and you will be
surprised how simple strategies will save
you HOURS.

When a small business is systemised 
the owner has the power to transform it 
into an incredibly effective organisation.

1. Save yourself time.- We have seen 
participants who implemented the program 
methodologies achieve time savings in 
their business of up to 20 hours per week
2. Energy.- If you have more free time on 
your hands, you have time to enjoy those 
precious moments with your family

3. Money.- Systemising means fewer 
mistakes which mean less money spent 
rectifying them.

4. Less Stress.- You are more in control 
so your stress levels will drop naturally.

What do the best businesses in the 
world have in common? Systems 
that are automated. So why should 
you not have a complete software 
system in a box. Every month you 
wait, is potentially costing you 
thousands and the lifestyles you 
deserve

Invest 
in yourself 
and be 
rewarded

TRANSFORM YOUR 
STAFF INTO ASSETS

MAKE BETTER 
BUSINESS DECISIONS

DOUBLE YOUR 
BUSINESS VALUE

SAVE 20 HOURS OF 
YOUR TIME PER WEEK

OUTCOMES

TAKE YOUR BUSINESS
TO THE NEXT LEVEL
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SUMMARY OF
OFFERING
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ONLY

$97.00
PER MONTH

GET STARTED

Software platform with 15
modules

256-Page Business “Your 
Business Success Coaching” 
Workbook

Online self-paced training 
course for you and your staff
Live webinar Software 
training for you and your staff
Technical support

Up to 10 users in the 
business
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You will receive instant access to over 
15 business & HR modules to keep you 
in control. With cloud software we do all 
the technical support, you worry about 
the business implementation.

You will receive access to the entire Your 
Business Success coaching program

As soon as you sign up you will be invited 
to online training sessions

We even train your staff and will invite them 
to attend our training sessions

If you feel overwhelmed we have a network 
of Business Coaches and Advisors around 
the world. They conduct one on one or 
group coaching programs based on the 
Your Business Success® program

YOU ARE 
NOT ALONE

ONLINE PLATFORM

COACHING PROGRAM

TRAINING & SUPPORT

A NETWORK OF COACHES & 
ADVISORS (Optional)
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The Your Business Success® program 
includes all the modules you need to 
accelerate your business, but sometimes you 
need help…

• Simplify issues for you when it all seems too 
complicated 

• Encourage you to focus on your goals and 
achieve them 
• Challenge you when you need to be 
challenged 
• Cheer you on when you need motivation 

• Provide an accountability process

For more than 20 years, MAUS has assisted 
more than 60,000 businesses to grow through 
the provision of practical management 
software solutions. As the demand for business 
advisory & coaching services increases, MAUS 
has taken this opportunity to develop a network 
of independent business coaches, consultants, 
advisors and business brokers trained to
the highest levels of expertise in strategic 
management guidance and advice.

The rewards associated with using a MAUS 
Accredited Partner can be significant, including 
an increased business value, a positive effect 
on your profit margin and more time out of the 
business to do the things you enjoy. This is why 
utilising the services of a MAUS Accredited 
Partner could be one of the best investments 
you ever make!

Our Accredited Partners can also help...

GET BUSINESS COACHING, ADVISORY
& MENTORING HELP FROM A MAUS 
ACCREDITED PARTNER
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WORKING IN PARTNERSHIP WITH YOU, A
MAUS ACCREDITED PARTNER CAN: 

TAKE YOUR BUSINESS
TO THE NEXT LEVEL !
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KEEP IN TOUCH!

Build a 
successful 
business 
overnight
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