
Annual General Meeting Thursday 12th February



Agenda

1. Acknowledgement of Country, Prayer and Welcome

2. Attendance

3. Reports

ÅPFC Ɖ Kirstie Rolls

ÅSchool Board Ɖ Chris McInerney

4. Acknowledgement of School Board members finishing their tenure

5. Election of new School Board Members

6. Reports Continued

ÅSchool Leadership

7. Results of School Board Election

8. Closing

9. Refreshments



Acknowledgement of Country



Prayer 

Antonio Catholic School Prayer
Thank you for our place and purpose atAntonio.

Help us stand together in faith and love.
Guide us to be kind, fair and hopeful.

Teach us to care, to share, and to shineyour light.
With the Holy Spirit in our hearts,

May we always try to follow your way.
Amen



Welcome



Parents Friends and Community Ɖ Kirstie Rolls
Supporting Students Through Community

2025 at a Glance
Å Weekly Friday Lunches (180 orders per week)
Å 15+ Community & Fundraising events
Å PFC & Sports Committee merger
Å Strong volunteer involvement

2025 Highlights
Å Special Lunch Order Days
Å Colour Run 
Å School Disco
Å Mother's & Father's Day events

Our Impact
Funds raised supported student programs, classroom resources and inclusive community 

experiences for all families.



School Board Ɖ Chris McInerney
2025: A Year of Gratitude, Growth & Looking Forward

A heartfelt thank you
Å To our students, staff, families, parish, and wider community
Å *­³ É­Ä³ ´|J³XT N­ªª ºªX«º º­  «º­« ­Ż´ ª ´´ ­«
Living our mission
Å Self-motivated, respectful, inclusive learners
Å The spirit of lifelong learning truly evident in 2025
A milestone year Ɖ 50 Years of Antonio
Å Honouring our founders, past and present staff, and families
Å Celebrating our Catholic identity with gratitude and pride
Å Looking ahead with excitement and hope
Faith, learning & belonging
Å Whole-child growth: spiritual, academic, social, emotional
Å Dignity and uniqueness of every child at the centre
Strong leadership & partnerships
Å Outstanding commitment of staff and leadership team
Å Engagement beyond the classroom: sport, culture, service
Å Strong schoolƉfamily partnership supporting wellbeing and success
School Board stewardship
Å Strategic direction and long-term sustainability
Å Decisions guided by Catholic mission and student needs
Å A passionate, collaborative Board Ɖ a privilege to chair
Looking ahead
Å A proud past, a strong foundation, and a bright future
Å Continuing our legacy of faith, learning, and service



Departing School Board Members

ÅChris McInerney

ÅNaomi Albanos

ÅAlicia Benz



Finance Committee Members

ÅJordan Facciol (Chair)
ÅQuinn Mackie
ÅZoe Smart
ÅLauren Lorton



School Board Nominations and Elections

Nominees: 

ÅZoe Smart
ÅLauren Lorton
ÅAlicia Benz
ÅChris McInerney



Catholic Identity Ɖ Review of 2025 - Kerry Cornelius
Impact on Students, Staff and Community
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Catholic Identity Ɖ Review of 2025 - Kerry Cornelius
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Catholic Identity Ɖ Carla Thomas
Future Focus

Religious Education Ecology: Living Laudato Si

Å Review and refine RE Unit 
plans.

Å Deepen staff capacity in Quality 
Assessment in Religious 
(TÄNJº ­« Ä´ «z $(? Ż´
Performance Standards.

Å Schedule meetings each 
semester for teachers to 
conduct moderation in Religious 
Education.

Å Develop a shared theology of 
creation grounded in Ÿ2JÄTJº­
? Ź.

Å Embed ecological themes into 
prayer, liturgy and the Church 
year; including Lent, Easter 
Season of Creation and Advent.

Å Establish an Ecology Guidelines 
and Vision Statement co-
created with staff and students.

Å Establish Environmental Leaders 
student body group. 



Catholic Identity Ɖ Carla Thomas
Future Focus

Student and Staff Formation Parish and School Relationship

Å Formation in the purpose of Prayer and Liturgy.
Å Development in the vision and guidelines that 

support rich, meaningful and inclusive prayer 
and liturgical celebrations.

Å Use the school theme to invite the community 
into a renewed chapter of spiritual growth, 
inspired by our Patroness Mary, Help of 
Christians.

Å Build resourcing and staff capacity to 
confidently lead prayer in classrooms.

Å Staff support in working towards engagement in 
Professional Development and completion of 
the Graduate Certificate in Catholic Education.

Å Partnering with Morphett Vale Parish to support 
the sacramental program for children.



Molly's Highlights from 2025:

Å Science Experiments in class Ɖ like how fast ice will melt in different places
Å Camp was a huge amount of fun!
Å The Mini Vinnies excursion to the shop was good. It helped me to see how 

the Vinnies help people inour community and how we can help as well
Å I really liked the Student Leaderday that we went to in Term 4. The activities 

were great and I liked meeting people from other schools :)

Anarchy's Highlights from 2025:

Å I really enjoyed making new friends
Å I learned and grew a lot more in our community Ɖ partaking in the Liturgies and other 

events really helped with this.
Å School camp was really enjoyable. The activities were different and fun.
Å The different recess and lunch clubs were interesting and I enjoyed them. The 

basketball club was my favourite.

Student Report - Kerry Cornelius & Anthony Garton



Student Report - Kerry Cornelius & Anthony Garton

Charlie's Highlights from 2025:

Å I enjoyed playing with the Year 6 students in outside play.
Å I liked Playberry lessons
Å I liked being involved in the sporting commitments Ɖ soccer, basketball, lacrosse, netball, 

athletics etc.
Å Excursions and camp were lots offun. I liked the boardwalk excursion and my favourite  

thing about camp was having free time and playing basketball with students from other 
schools. The bigswing was also great!

Annabel's Highlights from 2025:

Å I really enjoyed seeing other class assemblies to know what they were learning.
Å I enjoyed the whole school liturgies
Å I really enjoyed the science experiments Ɖ particularly the one where we got to plant our own 

seeds.
Å I enjoyed free time or when it was inside play. Sometimes we did 'just dance' or played board 

games.
Å Aquatics was great. I liked how we got to have some of our friends in our group and try new 

things like surfing and boogie boarding!



Teaching and Learning Ɖ Andrea Broadbent
2025 Actions Ɖ Tier 1 Instruction

Curriculum Planning т what are we teaching, why and how
Curriculum mapping
-all subjects, all year levels using Australian Curriculum 
-looking for connections of content and skills

Assessment Tasks
-using CESA Performance standards
-promotes higher order thinking 

Unit planning  
тpromoting consistency across year levels
-differentiating according to students needs

Moderation  in year level teamsт to ensure assessment is consistent, fair and accurate

Excursions and incursions 
-to provide a broad range of experiences R-6 related to the curriculum т Book Week/Science Week

Teach Well т using full participation tactics, checking for understanding, and high impact lessons



Teaching and Learning Ɖ Andrea Broadbent
2025 Actions Ɖ Tier 1 Instruction

Literacy т what are we teaching, why and how
Literacy agreement  based on the Big 6 of Literacy т 
Oral Language, Phonological Awareness, Phonics, Fluency, Vocabulary, 
Comprehension

Homework  & Homework Club

The Writing Revolution т 
6 x 1.5hr sessions for all teachers
Selection and purchase of class texts 3 -6 
Charlotte's Web, Uncle X-Box, The Last Bear, A Waltz for Matilda



DATA
What 

impact is 
our work 

(TWR) 
having?

DATA: NAPLAN Writing
Year 5  2023-24-25 Results 



DATA
What 

impact is 
our work 
(Playberry) 
having?

DATA: NAPLAN Spelling
Year 5  2023-24-25 Results 



DATA
What 

impact is 
our work 
(Playberry) 
having?

DATA: Year 1 Phonics Test
2025 Results - average score: 32



DATA
What 

impact is 
our work 
(Playberry) 
having?

DATA: Year 1 Phonics Test
2025 Results

Average score: 32

DATA: Year 1 Phonics Test
2024 Results

Average score: 23



DATA
What 

impact is 
our work 
(Reading) 
having?

DATA: NAPLAN Reading
Year 5 2025Results т comparison 



Teaching and Learning Ɖ Andrea Broadbent
2025 Actions Ɖ Tier 1 Instruction

Mathematics т what are we teaching, why and how
Maths PD Pupil free day last July т 
Ensuring 3 daily components: 
1) Fact fluency
2) Daily Review
3)Learning or consolidating new content
EMP т Explicit Maths Program R-2
PR1ME т Year 3 -6



DATA
What 

impact is 
our work 
(Explicit Programs) 
having?

DATA: NAPLAN Numeracy
Year 32025Results т comparison 



DATA
What 

impact is 
our work 

(EMP) 
having? DATA: PAT-M

Year 12024-2025Results т comparison 



Teaching and Learning Ɖ Andrea Broadbent
2025 Actions Ɖ Tier 2 Intervention

Tier 2 Literacy & Numeracy Intervention 

97 students 



Teaching and Learning Ɖ Andrea Broadbent
2026 Plans

In 2026 we will continue to...
Build on the work we have already started across 
all aspects of the curriculum
Carefully analyse student data and respond to 
emerging trends for groups and individuals
Improve the teaching of reading т in particular, 
developing comprehension



Wellbeing ð Kerry Cornelius
Review of 2025 Achievements

Targeted Student Wellbeing Support (Tier 2 & 3)

Strengthening student wellbeing through early intervention and 
individualised support

Å Many students RƉ6 accessedTier 2 small-group wellbeing support
Å Years 5Ɖ6 students participated in the BRAVE Program - Anxiety-focused 

intervention led by Jack Sullivan
Å RƉ4 students engaged in smallWellbeing Journal groups - Supporting 

emotional awareness and regulation
Å A targeted group of Years 4Ɖ6 students received Tier 3 (1:1) support, 

working through an individually tailored Character Strengths Program
Å Students with identified wellbeing concerns received 1:1 wellbeing check-

ins with  Jack Sullivan, Kerry Cornelius and Sarah Sweeney

Focus: prevention, intervention and personalised care



Wellbeing Ɖ Kerry Cornelius
Review of 2025 Achievements

Building a Supportive Wellbeing Environment

5XXº «z ´ºÄTX«º´Ż ´­N JӃŵ Xª­º ­«JӃ J«T °³JNº NJӃ «XXT´

Å Our Wellbeing Room flourished, becoming a functional and welcoming space for:
Å Regulation
Å Calm breaks
Å Targeted wellbeing intervention

Å New wellbeing resources were introduced, with generous family 
donations´Ä°°­³º «z º|X ³­­ªŻ´ X´ºJMӃ ´|ªX«º

Å Frozen sandwicheswere available for students without lunch - This support was 
consistently relied upon throughout 2025

Focus: safety, dignity and belonging



Wellbeing Ɖ Kerry Cornelius
Review of 2025 Achievements

Using Data to Strengthen Wellbeing (Students & Staff)

Listening, reflecting and responding

Å Students RƉ6 participated in the CESA Classroom Plus Check-In each 
term (Weeks 5Ɖ6)
Å Staff analysed the data
Å Findings informed wellbeing and learning planning for the following 

term
Å Staff participated in a weekly Pulse Surveyfor the first time in 2025

Å Implemented through work with Heidi McGlashan and High 
Performing Teams

Å Supported staff wellbeing, voice and team effectiveness

Focus: informed decision-making and continuous improvement



Wellbeing Ɖ Kerry Cornelius
2026 Direction

2026 Wellbeing Direction Ɖ Continuity & Care

Wellbeing is a shared responsibility across our community

Å With Jack Sullivan progressing his career in Social Work, wellbeing leadership will 
continue through Rebecca Quinn, Abby Carpenter and Kerry Cornelius.

Å Continued commitment to wraparound wellbeing support for students, 
   families and staff.
Å Ongoing support for students with identified needs through 1:1 check-ins as 

required.
Å Proudly continuing to welcome and support 17 children under the care of the 

Department for Child Protection.
Å Wraparound care for families
Å Scholarships provided

Å A clear belief that positive wellbeing leads to the best learning outcomes.
Å Commitment to ensuring every student, staff member and family feels a strong 

sense of belonging.



Wellbeing Ɖ Kerry Cornelius
2026 Direction

Tiered Wellbeing Support & Capacity Building - Strengthening practice, people and spaces

Tier 1 Ɖ Whole School
Å Berry Street Education Model (trauma-informed practice)
Å Zones of Regulation
Å Clear expectations aroundquality breaks across the school
Å Continued development of the Wellbeing Room

Tier 2 & 3 Ɖ Targeted and Individualised Support
Å BRAVE Program
Å Wellbeing Journal groups - (Expanded with new Year 3/4 and Year 5/6 resources)
Å Character Strengths Program for Tier 3 (evolving through Tier 3 PBIS training in 2026)
Å Continued 1:1 wellbeing interventions
Å Five additional exercise bikesintroduced for Years 3Ɖ6 to support regulation

Building Capacity
Å Training more staff in Mental Health First Aid
Å Expanding trauma-informed practice through Berry Street training for more staff
Å Two additional Social Work students welcomed in Semester 1 to support wellbeing initiatives



 Inclusion Leadership & NCCD Overview - 

Strengthening inclusive practice through clarity and 

accountability

Å In 2025, Inclusion at Antonio was led by Rebecca Hall.

Å Inclusion has transitioned into the Assistant Principal role in 

2026, which will ensure continuity and alignment with 

wellbeing.

Å NCCD 2024/2025 Collection:

Å 136 students included in the collection

Å Representing 45.6% of the student population

Å A slight decrease from 49.4% in the previous year

Å Antonio has been audited on NCCD data for the past two 

years. We will also be audited this year. 

Å An online desktop audit will be completed in the final 

week of this term.

Inclusion Ɖ Kerry Cornelius 
Review of 2025 Achievements



Inclusion Ɖ Kerry Cornelius 
Review of 2025 Achievements

 Inclusion Growth Through Expertise & Partnerships

Improving outcomes for students with diverse and complex needs

Å Increased and more targeted work with our CESA System Coach for Equity and 

Diversity

Å Resulting in strengthened Tier 2 (small group) and Tier 3 

(individualised) interventions

Å Significant progress in supporting students requiring a Highly Personalised 

Curriculum

Å Engagement with C.I.L.A.H ï CESA Improved Learning through Allied Health

Å Support from a Speech Pathologist and Occupational Therapist

Å Focus on both Inclusion and Wellbeing

Å Continued collaboration with CESA advisors to refine inclusive practice across 

the school

Inclusion at Antonio is about expertise, partnership and intentional intervention



Inclusion Ɖ Kerry Cornelius
2026 Direction

Inclusion in 2026 Ɖ Direction & Focus

Data, Direction & Accountability

Sustaining strong inclusive practice
Å We are midway through the 2025/2026 NCCD data collection, 

with the cycle concluding in August
Å We forecast similar student percentages and fundingto the 

2024/2025 collection
Å Continued confidence in our NCCD processes followingmultiple 

audits
Å Ongoing commitment to accurate identification, documentation 

and adjustment planning

Data informs our decisions, but students remain at the centre!



Inclusion Ɖ Kerry Cornelius
2026 Direction

Curriculum, Capacity & Collaboration

Improving outcomes for students requiring significant adjustments
Å A strong focus on strengthening the quality of curriculum for:

Å Students with a Highly Personalised Curriculum and students working at an Alternative Achievement Standard
Å With particular emphasis on Literacy and Numeracy

Å Andrea Broadbent (Leader of Learning)and Kerry Cornelius (AP Ɖ Operations, Inclusion & Wellbeing) will work closely together to :
Å Co-design curriculum
Å Build teacher and ESO capacity to support students with significant learning adjustments

Å Commitment to collaborative partnerships with families
Å Minimum of two PPL meetings per year for students with Personalised Plans for Learning

Å Creation of a centralised Allied Health database to strengthen communication and coordination

Å Ongoing collaboration with visiting professionals, including:
Å Speech Pathologists, Occupational Therapists, Developmental Educators, Physiotherapists, Positive Behaviour Support 

Practitioners
Å These partnerships supportwraparound care and the best possible outcomes for students

Inclusion in 2026 is about quality teaching, strong partnerships and shared responsibility



Positive Behaviours Interventions and Supports 
(PBIS) Ɖ Sarah Sweeney

2025 Achievements 
Å2025 saw the PBIS role move from .6 in semester 2 of 2024 to fulltime
ÅDeveloped the Antonio Catholic School Behaviour Matrix

ÅEstablished theANTS valuesðAchieve, Nurture, Teamwork, Safe

ÅCreated a yearly overview for consistent, explicit teaching of behaviour 
expectations

ÅDesigned and taught a whole-school Behaviour Curriculum for Semester 1

ÅImplemented the Behaviour Management Referral Process

ÅIntroduced SEQTA recording of 'minor and major behaviors' and developed a 

SEQTA behaviorrecording and communication policy

ÅLaunched certificates and the whole school reward system in Term 4

ÅAdopted a consistent, school-wide lining -up routine 
ÅImplemented a unified attention signal: òFocus One, Focus Twoó

ÅUsed òSetting Up for Successó processes to support calm, consistent learning 

environments from reception to year six

ÅDeveloped a whole-school intervention model across Tiers 1, 2 and 3

ÅStrong consultation and collaboration with Jack Sullivan and Kerry Cornelius to 

provide Tier 2 wellbeing intervention using data collected through SEQTA



Positive Behaviours Interventions and Supports 
(PBIS) Ɖ Sarah Sweeney

2025 Achievements 



Positive Behaviours Interventions and Supports 
(PBIS) Ɖ Sarah Sweeney

2026 Priorities
Looking ahead in 2026:

Å PBIS role moving .8 allowing for quality intervention daily 
supporting year 5 PlayBerry

Å Continue developing the Semester 2 Behaviour 
Curriculum

Å Continue to recognise student success with fortnightly 
assembly certificates

Å Continue to develop student agency through work 

with SRC to establish ideas for whole-school rewards 
throughout 2026 

Å Develop and implement clear procedures for key areas 
(toilets, swings, slide, etc.)

ÅMaintain close collaboration with Kerry and ESO staff 
on Tier 2 wellbeing programs

Å Build Tier 3 supports with three professional 
development days in 2026

Å Strengthen Tier 1 PBIS practices in OSHC and build staff 
capacity amongst our OSHC educators



2025 Improvements Ɖ Anthony Garton

In addition to the improvements already 
ĦŸůůƨŰŔĦċƣĲĬЯШƽĲШċũƚŸв
ÅIntroduced the R-4 Swimming Program
ÅPlanned and facilitated camps and 

excursions closely aligned with and 
enriched teaching and learning curriculum



2025 Improvements Ɖ Anthony Garton

In addition to the improvements 
JӃ³XJTÉ N­ªªÄ« NJºXTŵ ÇX JӃ´­Ź

ÅEstablished and maintained the 
Quality Performance Team 
meeting regularly to analyse 
learning and wellbeing data and 
plan further improvements

ÅEstablish renewed forms of 
communication using EDSmart, 
social media and updated 
website with fresh images and 
information



2025 Improvements Ɖ Anthony Garton

In addition to the improvements already 
N­ªªÄ« NJºXTŵ ÇX JӃ´­Ź
ÅBuilt capacity and capability for staff 

mentoring program for early career 
teachers
ÅStrengthened middle leadership across 

teaching teams to reach strategic 
improvement goals in teaching, learning and 
wellbeing



2025 Improvements Ɖ Anthony Garton

In addition to the improvements already 
N­ªªÄ« NJºXTŵ ÇX JӃ´­Ź
ÅMoved into the new Yr 3 -6 building and 

establish strong routines and expectations
ÅMarketing material and new school logo
ÅStrengthened enrolments in Reception and 

across Years 1-6 for the beginning of 2026 
Ɖ 313 students, with 30 students to join us 
in Term 3



Strategic Plan 2025-28 Ɖ Anthony Garton


