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Why We Are Here Today

Transform How We Look & Process Data

• Change how you look at data

• Power of intuitive information

• Communicating across boundaries

• 24/7 access, multi-lingual
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‘Gee Wiz’ Things to Consider

• 400,000 customers / day

• 20 vehicles / aircraft turn

• 300+ Service Providers

• 9MM gallons of fuel / day

• 24MM LBs of freight / day

84,000 people – 24/7 – 5,000 Flights / Day
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Challenges

• Reducing Impacts & Events

• Safely

• On Time

• Reliably

• Customer Satisfaction

Damages

Injuries
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Performance 

& Events

QualitySafety Regulatory

• Analysis

• Connectivity

• Multi-lingual-Visuals

• Actionable/Transparent 

Moving Forward – Construct

Consolidated Quality, Regulatory & Safety

Scalable

Approach

• Common Causes & Risk

• Universal Dashboards

• Health/Intuitive/Cross-

linked

• Group Efficiencies

• Reports/Manpower

• Automation

• Focused Messaging

• Increase Transparency

• Actionable Data



 Complex > simplified

 Transparent

 Real-time access

 Power of a dot

 Data mining

 Universal
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Data Visualization



Damages
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Daily/weekly/ 

monthly 

reports

Data warehouse

Data visualization 

overlay

Divisional 

breakdown

Trend/

statistical 

analysis

Station 

breakdown

Predictive 

(future)

SAP

Injuries

Ops 

Analysis

LOIs

Cost

LOSA

Impact

VDRP

Workers’ 

Comp

QA 

Audits

Weather

Approach
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Station Map

• This is a specific station 

map that is completely 

interactive

• You can select a specific 

data point such as 1 gate 

or multiple data points such 

as a range of gates

• Selecting any data point(s) 

will provide full interactivity 

to: injury counts, costs, 

location, injury types and 

more

• When you select a point or 

area, the entire dashboard 

updates to reflect data only 

pertinent to the selected 

data point(s)

• This interactivity allows 

users to answer their own 

questions and dial further 

into the data

Interactive

Interactivity Explained
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Interactive

Body Map of Injuries
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Safety Management System (SMS) 

Risk Matrix and Trending

This is a screenshot of our SMS 

dashboard which is completely 

interactive and displays the 

following:

• Identified threats by division, 

location and event type

• Risk coding displayed on a 

risk matrix

• Severity on the Y axis

• Frequency on the X axis

• Risk trend over a 12-month 

period

• Filters to analyze by division 

and/or event type

Interactive
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Interactivity – Details on Demand

• Using our SMS Risk 

Matrix Dashboard, we 

selected the high risk 

events in red

• All of the charts and 

graphs update to reflect 

the data point(s) 

selected

• We can also see the raw 

data using the ‘details on 

demand’ function

• Details on demand 

allows users to see each 

individual event of the 

selected data point(s)

Details on Demand (raw data)
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Daily Messaging

What happened with injuries yesterday? With the click of a button, you can see 

the details of each injury
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Tracking Cost

Interactive
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GSAP

Interactive



Processor – 90%

Analytics – 10%

Processor – 10%

Analytics – 90%

FROM TO

 Off-the-shelf technology – controlled cost

 Non-IT expertise

 Control of deadlines

Changing The Role Of 

The Analyst
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Next Steps / Keeping It Simple

 Tech Ops

 NTSB

 OSHA

 United Express

 GSE Utilization

 Emergency Response

 In Flight

“Burn & Churn” / 3-4 Month Model

Learn

Data 

Access

1st

Dashboard

Deliver / 

Test

Revise

Customer Sustains

3 weeks

3 weeks

2 weeks

2 weeks

2 weeks
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Safety Management System (SMS)

• Leadership Alignment

• How We Operate

• Accountability

1.  Policy

• Data

• Peer-to-Peer Feedback

• LOSA - Safety Focused

3.  Assurance

• Lifting

• Tripping

• Vehicle Accident

2.  Risk

• Action Teams

• Training

• Pre-Task Briefings

4.  Promotion

Covering All Aspects
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Close

Doing More With Less

Analytics / Trends

100% Transparency

24/7 Access

Automated

Changing Our World


