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MRH-90

Taipan

S-70A-9

Blackhawk

CH-47F Chinook Shadow 200 TUAS

Wasp SUASARH Tiger Black Hornet NUAS

CURRENT PLATFORMS

Current Platforms



LAND 4503 ARH Replacement 
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LAND 129 Ph 3 TUAS Upgrade or Replacement 
RQ-9 Shadow 

TUAS After Next

LAND 4520 Chinook Block UpgradeLAND 9000 CH CAP

LAND 9000 ARH CAP

2045

Wasp AE

LAND 129 Ph 4A SUAS

LAND 129 Ph 4B SUAS Upgrade or Replacement SUAS After Next (v1)

LAND 4510-2 MRH CAP

LAND 4501 MRH Replacement 

LAND 4510-1 MRH CAP

ARH Tiger

SUAS After Next (v2)

CH-47F

MRH90

LAND 2097-4 SORW

US FVL PROGRAM – Aircraft available for FMS from ? 

S-70A-9

Battlefield Aviation Program
Battlefield Aviation Program



EW MUMT Autonomy

Weapons Facilities Survivability

Training Networks Supply Chain

ISR Cyber Maintainability

Systems of Systems



Task Distribution

95%
B1.3

5%
B2



Trade Structure

257
B1

189
B2



WHAT and WHY

• People unable to use new technologies, platforms and systems effectively

• Outdated skill sets and methods of work that do not take advantage of contemporary 

practises

• Failure to attract and acquire the right talent and the right skills, in the right positions, at 

the right time

• Uncompetitive in the market place

• Highly skilled targets missed

• Failure to develop and retain the right people 

• Training System overheats and is inefficient

• Missed opportunities

• Job share of STEM members with Defence Enterprise

• TWM realisation

• Capability gaps continue to grow

• Unable to maintain a competitive advantage

• Unable to be future ready (win future wars)



Army Aviation Specialists – The need

Pelican, Houston, MSR, WEETS findings

AAvn Technicians 
were losing skills and 
experience over time. 
The trade model did 
not support retention 
of the skills and 
experience where 
operationally 
required

2012 Problem WEETS

Workforce 
Experience and 
Enhanced Technical 
Skills (WEETS) sought 
to support PLAN 
PELICAN through 
increasing 
maintenance 
experience and 
technical skills.

ATS

Aeroskills Technician 
Specialist was the 
Employment 
Category Review 
endorsed program to 
satisfy the capability 
gap in technical skills 
and experience.



WHAT and WHY – The Specialist

Tier 3: Combat Support Specialist

Tier 2: Service Provision Specialist

Tier 1: Highly Specialised Professionals 

Generalist (warfighting) skills requirement

• The tiers align ab initio and all-corps training requirements to 
likely skills specialist require

• The training evaluation is geared to assessing specialist support 
in a given field rather than tactical acumen

• Point-in-time training can be provided to individuals who 
require greater tactical training for a specific role

• Specialists provide a depth of knowledge and experience 
within a specific employment field

• Currency requires continuous emersion in the field, rather 
than broadening assignments

• The regimental rank structure and career milestones do not 
always support specialist development



WHAT and WHY

Concept: Specialist Service Soldiers
• Rank insignia does not translate to regimental ranks, providing freedom to place people 
• CWO direct correlation to US scheme. Alternative to ASWOC scheme to retain experienced Warrant Officers



• The above endstate will 

be enabled via a pilot 

program that will 

commence in Q1 2020.

• The ATS pilot program 

will serve as the 

pathfinder for the Army 

Employment Category 

Modernisation Program 

(Strand 2: The Specialist 

Workforce)

To design, implement and 

manage an Aeroskills 

Specialist Program that 

selects, trains, develops, 

employs and rewards 

Aeroskills Technician 

Specialists in a way that 

enhances operational 

outcomes for Forces 

Command.

• We are going to provide 10% of the 411/412 workforce with additional training 

and qualifications to enhance technical outcomes across the Brigade

• These select members will be known as the Aeroskills Technician Specialists 

(ATS)

• This training will include; using industry DASR 147, specific modules….

• We are going to provide special development pathways for the ATS workforce 

including; dual license category, multiple type, other specific qualifications (NDI, 

Advance Diagnostics, Battle Damage Assessment) 

• We are going to employ the ATS workforce in specific ways as follows; 

• Platform SME’s

• Mentors

• Remain in location

• We are going to incentivize the ATS workforce with the following unique 

remuneration and progression opportunities….

• Remuneration

• Progression

DEVELOPMENT

TRAINING

EMPLOYMENT

INCENTIVES

OTHER

WHAT WE ARE DOING HOW WE WILL DO IT

1

Workshops and 

collaboration to 

ensure that we 

understand how 

the concept needs 

to work

CO-DESIGN

ENGAGE

TRAIN

MEASURE

2

3

4

Engagement with 

the workforce to 

ensure that 

people have 

sufficient 

understanding of 

the changes

Provide training to 

all affected staff to 

ensure that 

everybody is fully 

clear of any new 

processes and 

ways of working

Measure the 

effectiveness of 

the new system to 

ensure they are 

having the desired 

benefits

ENDSTATE – BIG PICTURE

WHAT IS OUR ENDSTATE?

“Delivering a multi-talented, highly skilled, total workforce 
that is scalable and responsive to change”’



ATS TRIAL

MATURE ATS PROGRAM  

Defence 
Aviation 
Safety 

Regulations 
(DASR)

Part M 
requirements 

Part 145 
requirements

Army 
Employment 

Category 
Modernisation

Plan Pelican

MSR

Houston Review

REGULATORY and CAPABILITY CHANGE WORKFORCE MODERNISATION

The DASRs allow 
and indeed 
encourage 

application of 
skills based on 

individual 
competency as 

opposed to 
seniority

What are the drivers for the ATS trial – what needs to be included in the ‘case for change’?

THE DRIVERS FOR CHANGE

ARMY SPECIALIST WORKFORCE

There is an intent 
across Army to 
modernise the 
workforce to 
enhance the 
operational 
impact of 

specialist skills

Total Workforce 
ModelDigital Systems

Part 147 
requirements

All Corp 
Specialist

Contract 
Constraints

Employment 
Category 
Review 

Endorsement 
Meeting

Modern 
Aircraft



THE NEAR TARGET  - Pathfinder Program

B1.3 B2



THE FUTURE TARGET  - Mature ATS program

B1.3/2

Vibration Analysis

ABDA

Aircrewman
Technician

Platform 
Experience

Advanced 
Diagnostics



THE FUTURE TARGET  - Mature ATS program

Master Specialist

CAMM2 Data 
Controller

Flight Test 
Engineer

CAM SO



Total Workforce Model

DASR MAML CASA LAME
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