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Overview

• Where are we and our global partners going

• Development of ISO Management System Standards

• Accreditation/Certification System for AS NZ Standards

• Future of AM in CASG



Quiz Time

  

Your colleagues are focused on: 

• Asset data, location and condition 
assessment  

• Current KPIs 

• Department Budget  

Your colleagues are focused on: 

• Information supported decisions (strategic 
context and related to customer needs) 

• Strategies to select and exploit assets over 
their lifecycles to support business aims 

• Collaboration across departments to 
optimise resources allocated and activities 

Your stakeholders are focused on: 

• Costs  

• Current performance  

• Response to failures / maintaining function 

Your stakeholders are focused on: 

• Triple bottom line and value  

• Clarity of purpose of the organization 

• Focus on impact of activities on 
organization’s objectives 

Your top management is focused on: 

• Short term gain / loss 

• Departmental / individual performance 

• Savings, especially OPEX  

Your top management is focused on: 

• Long term value for the organization 

• Developing competence and capability 
across workforce 

• Business risks understood and mitigated  

Your suppliers are focused on: 

• Short term contracts and performance 

• Service level agreements are focused on 
contract specifications 

Your suppliers are focused on: 

• Long term contracts and/or partnering 
relationships in support of client value and 
objectives 

• Understanding client strategy and needs in 
5-10 years  

 

Which of these statements describe your situation?
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The futures of AM – where are we going?



Development of ISO MSS



The Accreditation/Certification System

• International Standards Organisation (ISO) exists to 

develop and publish international standards.

• Standards Australia exists to aid the development 

and adoption of standards in Australia.

• Joint Accreditation System (JAS-ANZ) exists to 

accredit certification and inspection bodies to signal 

they are competent to carry out their duties.

• Conformity Assessment Bodies (CABs) exist to 

certify that organisations or the products they offer 

conform to specified ‘Standards’.

– Certification is also known as third party 

conformity assessment (Tip: check your audit provider is 

accredited by JAS-ANZ for that specific standard).   



ISO 55001 – Asset Management System 

Requirements

Organization’s 
Context

Leadership

Planning

Support

Operation

Performance 
Evaluation

Improvement



Provides management system for asset 
management

Defines framework for policies, plans, 
objectives and processes 

Aligns all asset lifecycle activities to 
objectives

Drives continual improvement and value 
extraction

Optimizes relations between risk, costs 
and performance

Summary of Benefits



Where is CASG going with AM? Same place as the rest of the developed world!

What might CASG Alignment to 55001 look likeWhat might CASG Alignment to AS NZ 55001 look like
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• Questions?


