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Purpose of Asset Management in Defence

* No Surprises
* Complex environment / complicated systems
e Reduce uncertainty



Purpose of the CoP

* Collaborative development
e CASG / Defence Industry
* Draw out knowledge/experience

e Strategic ‘headspace’ for SLG

* One meeting thus far
* Good debate



CoP observations thus far...

Cost vs Risk

Alignment/integration with life cycle
Inform strategic decisions
Creating/measuring value



Group observations thus far...

* Benefits of Standardised Asset Management in Defence

* Remove silos
* Horizontally through process standardisation
* Vertically through reporting standardisation

* Better functional integration — common goals
* Improved reliability and maintainability
* Better use of existing risk tools

* Proposed Asset Management WBS aligns with nine elements of FIC:

* Organisation, Command & Management, Personnel, Collective Training, Major Systems,
Facilities & Training Areas, Supply, Support, Industry.



Personal observations

* Normal business
e Always an opportunity to improve

* ISO 55000 - yes, but... o

* relies on people and culture . .
PEOp Emotional Intelligence

* ‘Aircraft Husbandry’ Soft Skills
* Pride and dedication Transformational Leadership/mindset

* |nvest in training/experience Multi-disciplinary teams

-



Audience participation

Share your experiences and thoughts on what works in Asset Management...



