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Evolution of Availability Contracting
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An evolution of learning and trust building to deliver increased capability
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Asset Management is the life cycle management of physical assets to achieve the stated
outputs of the enterprise.

Platform Stewardship is managing the asset using Asset Management principles on behalf of the
CoA, and in conjunction with the CoA, and End User, for the Capability Sponsor.

The focus is on the best interests of the enterprise.

Culture Leadership
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Industry “Steward” to
manage “Asset
Management
Operations” and
engaging the
Commonwealth into the
decision-making bodies
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Performance Measurement Framework

* Does it drive the right behaviours?
* Does it provide adequate reward for risk-sharing?
* |situsable?
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*Source: Air Domain and Senior Leadership Group with Industry 2018: Performance Based Contracting (Matt McDonald)



Published Work - UNCONTROLLED

Hawk: Leverage Existing HILOC to deliver Best Practice Asset
Management Principles

Leverage & Enhance
Existing Metrics and

Org Design Refresh Engineering
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Contractual Integration of HILOC
- Governance Structure

- RACI

- System Health

- Performance Management

> Holistic, long term
view rather than a focus
on short term gain

> Timely and safe capability delivery
that demonstrates value for money in
all facets of Asset Management

> Working togetherin a collaborative manner, = :ro l:re‘z:r:)ernt De;:ra:e;t\?i’::r\\gent
fostering effective relationships with i Dl ot ftx e oerordinoL
all LIF stakeholders . e

9%

> Systems thinking approach.

> Endeavour to give the 78 WG No decisions in isolation

what they need before they
know they need it

> It's my job until somebody

confirms it's theirs
Contempora > Strives for shored challenges,
Performance ;ﬁ_%o:;bxz;r;:: &l:;sl::::m > Treatthe Hawk os though
Management itwere ours!
Framework

= Everything is in scope ...
the contract quides us, the
Capability Manager drives us

> Responsible for the success
of the Enterprise

> Common understanding and alignment to capability
roadmap, anticipating risks and challenges

> Entrusted to instill a culture that behaves on a ‘best for enterprise’
approach to optimise capability delivery

> Provide defensible plans to
achieve capability outcomes
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System Optimisation Process (it’s a Platform Stewards Day Job!)

Part 1 — Investigation
Look beyond the physical asset = Identify ALL the required inputs

Capability Process k &

Deployment Scenario
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Structure Structure
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Deeper Maintenance
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WLM DM PEADM
Structure Structure

Night Shift

Flying Program

Capability Capability I
Requirement Generated
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System Optimisation Process — Part 2

Data is Key = Monitor the Inputs and Outputs = Build on the toolset E

Capability Process % g oo
Day Shlft

Structure Structure
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et - Deeper Maintenance \\>
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Identify Core,
Understand Value (force

multipliers)

Capability |/ g

Capability
Requirement Generated
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System Optimisation Process — Part 3

Scenario Modelling =  Persistent Business Case = Defensible Budgets

Model to Pressure e
Test Outer Markers

How Fast is Too Fast, How Slow is Too Slow
Identify Sustainable Base
Understand Surge Limits / Value

Identify Cost v Capability Balance
Points
Understand Trade Offs

. Optimised Defensible Budget —j‘>

Capability
Requirement [plcln/dO/check/aci'] Generated
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F-35: Applying Asset Management to a Layered Environment
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Questions
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