
Copyright ©2016 BAE Systems. All Rights Reserved. BAE Systems is a registered trademark of BAE Systems plc.

Published Work - UNCONTROLLED

1

Asset Management and Platform Stewardship

Aircraft Airworthiness & Sustainment Conference 2018

Andrew Chapman
F-35 Program Director



Evolution of Availability Contracting

An evolution of learning and trust building to deliver increased capability
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Asset Management is the life cycle management of physical assets to achieve the stated 
outputs of the enterprise.

Platform Stewardship is managing the asset using Asset Management principles on behalf of the 
CoA, and in conjunction with the CoA, and End User, for the Capability Sponsor.  

The focus is on the best interests of the enterprise.

SPO to manage the 
“Asset Management 

Assurance Framework” 
and engaging industry 
into the higher level 

bodies

Culture Leadership

Industry “Steward” to 
manage “Asset 
Management 

Operations” and 
engaging the 

Commonwealth into the 
decision-making bodies



Performance Measurement Framework

• Does it drive the right behaviours?
• Does it provide adequate reward for risk-sharing?
• Is it usable?

*Source: Air Domain and Senior Leadership Group with Industry 2018: Performance Based Contracting (Matt McDonald)
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             FLEET MANAGEMENT CELL                       

HILOC Working Groups engage in ad hoc interaction on issues as they arise

Hawk Management Team (HMT)
Lead: Members:

M LIFLMU LIF PROG MAN – ENGMAN – LOG ENG Monthly
XO 78WG LOG SUP – HILOC FAC – LIFCAP X3 (3

rd
 Week)

LIF PM COM MAN – LIF DAR – PLAN MAN – OPS MAN X3

Senior Management Team (SMT)
Co-Chairs: Representatives: Members:                

OC 78WG DLC-ACG XO 78WG – LIFCAP PM                Monthly
OC TFSPO LIF PM – MLIFLMU (4

th
 Week)

TACS GM LIF PROG MAN

Issues with significant financial or schedule implications

CCB

Chair:

M LIFLMU (LMU)

Permanent 

Members:

OC 78WG

LIF DAR

WGENG 78WG

Secretary

BAE Config Man

Advisory 

Members:

BAE LIF PM

BAE ENG MAN

Bi-Annual
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AWB

ACPA

Annual
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78 Wing

TFSPO

BAE

Quarterly

WASM
78 Wing

Bi-Annual

AHRB
78 WING

Bi-Annual

Maintenance and  Planning

FLOWG
Lead:

PLAN MAN (BAE)

Representatives:

WG ENG

FLT MAN LMU

Members:

LOGENG

TD MAN

SMM 76SQN

SMM 79SQN

SMM DM

PLANSO

LOG PLAN

ENG BAE

HILOC FAC

PROD CONT BAE

WOFF 78WG

OPS MAN WLM

OPS MAN PEA

LOG (LIFCAP)

Weekly

(Thursday)

Logistics

LWG
Lead:

LOG SUP (BAE)

Representatives:

TDM (LMU)

LOG ENG (78WG) 

Members:

LOG SUP (78WG)

SUP TL (BAE)

HILOC FAC (BAE)

LOG (LIFCAP)

Monthly

(Prior to HMT)

Engineering

EWG
Lead:

ENG MAN (BAE)

Representatives:

LIF DAR (LMU)

LOG ENG (78WG) 

Members:

WG ENG (78WG)

SENGO (76SQN)

SENGO (79SQN)

HILOC FAC (BAE)

TL AW (BAE)

TL CAP (BAE)

ENGM (LIFCAP)

Monthly

(Prior to HMT)

Business Management

BMWG
Lead:

COM MAN (BAE)

Representatives:

BM (78WG)

LIF CM (LMU)

Members:

LIF CAM (LMU)

PRJ ACC (BAE)

PRJ CONT (BAE)

HILOC FAC (BAE)

LIF CO (BAE)

LIF CFM (LMU)

LIF FO (LMU)

COMMGR (LIFCAP)

Monthly

(Prior to HMT)

HILOC PARTNERING STRUCTURE

Month

Jan

Feb 3 5

Mar 1 1

Apr 3 3

May 1 1

Jun 1 1

Jul 6 6

Aug 1 1

Sep 1 1

Oct 1 1

Nov 4 LoT

Dec

SMT Monthly Meeting 

Rhythm

Period Looking

Back/Forward

 

Capability System Management Committee (CSMC)
Chair: Members:

CDR ACG OC TFSPO LIF DAR Annual (6 months

COS ACG M LIFLMU TACS GM before AwB)

OC 78WG

Strategic Guidance

No meeting

No meeting

Simulator

Simulator
Lead:

Engineering Mgr (BAE)

Representatives:

CAE Manager (CAE)

Members:

Monthly

(Prior to HMT)

Issues with financial or schedule implications

INTEGRATED PROJECT TEAMS

Operational Maintenance Transition

ADS-B 
Lead:

LIFCAP PM (BAE)

Representatives:

PM (TFSPO)

PLANSO (78WG)

Members:

ADS-B ENG (BAE)

ADS-B PC (BAE)

PLAN JERICHO

Fortnightly

Software

Software 
Lead:

Engineering Mge (BAE)

Representatives:

PM (TFSPO)

PLANSO (78WG)

Members:

ADS-B ENG (BAE)

ADS-B PC (BAE)

PLAN JERICHO

Fortnightly

Facilities

Facilities 
Lead:

Project Manager (BAE)

Representatives:

Members:

Fortnightly

Survey & Quote

S & Q 
Lead:

Commercial Manager 

(BAE)

Representatives:

Commercial Mgr (BAE)

Commercial Mgr (CoA)

Members:

Fortnightly

Hawk: Leverage Existing HILOC to deliver Best Practice Asset 
Management Principles

Best Practice 
Asset 
Management 
Principles

Best Practice 
Collaborative 
Contracting for 
Long Term 
Capability

Contemporary 
Performance 
Management 
Framework

Leverage & Enhance 
Existing Metrics and 

Org Design Refresh Engineering 
Governance 

Framework (DASR)

Contractual Integration of HILOC

- Governance Structure

- RACI

- System Health

- Performance Management
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System Optimisation Process (it’s a Platform Stewards Day Job!)

Part 1 – Investigation
Look beyond the physical asset  Identify ALL the required inputs
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System Optimisation Process – Part 2

Data is Key  Monitor the Inputs and Outputs  Build on the toolset

TURN DATA INTO 
KNOWLEDGE

Identify Risk 
Drivers/Constraints

Identify Core,
Understand Value (force 

multipliers)
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System Optimisation Process – Part 3

Scenario Modelling  Persistent Business Case  Defensible Budgets

Model to Pressure 
Test Outer Markers

How Fast is Too Fast, How Slow is Too Slow 
Identify Sustainable Base 

Understand Surge Limits / Value

Identify Cost v Capability Balance 
Points 

Understand Trade Offs

Optimised Defensible Budget 
(plan/do/check/act)
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F-35: Applying Asset Management to a Layered Environment
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Questions


