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Stewardship within context of the Hawk 127 Lead In 
Fighter Enterprise

Ageing Aircraft & Sustainment Australian Conference

Mr Matt Hall (Director ACTS AMU)
Mr Nick Rawlings (PM Capability and Change, BAE Systems Australia)
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Hawk 127

• Maiden flight December 1999

• Number of aircraft in Australia: 33 

• Planned up to 9000Hrs p.a

• 6 attrition aircraft

• Entered service in Australia: October 2000

• Hawk 127 fleet has passed 100,000 hrs

• Planned Withdrawal Date: 2026 (under review)

Background
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• Early adopter of ‘turnkey’ logistics support contract with Gen. 2 PBC 

• Lean SPO and Wing model

• Rolling Wave in Phase 3 with PBC and incentives

Solid Foundations
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• Embraced the partnership –

• putting the relationship at the focus

• Co-location (2012) 

2010 Introduced the HILOC (Hawk Integrated Logistics Operations Centre)

Early version of HILOC (circa 2011)
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• Transition of Operation Maintenance from RAAF to Industry

• Applying PBC to the Operational environment  - Theory Vs Reality

• Deployments – ‘hearts and minds’

• Development of Strategic Measures

• Didn’t realise these were the pre-cursor to Strategic Performance Measures

2015 Expand into Operational Maintenance
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• Formalisation the relationship and partnering  

• Co-authoring of CCP documents to encapsulate Stewardship and SPO Reform intent

• Early adopter of Gen. 3 Performance Framework with Strategic Performance Measures

• Flexibility into the PMF

Embrace the enterprise
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It’s the Vibe – Stewardship

(HMAS Stuart….ship)

“In summing up, it's the constitution, it's Mabo, it's 
justice, it's law, it's the vibe and aah no that's it, it's 
the vibe.”
Source: Movie ‘The Castle’
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Principles and intent of Platform Stewardship

• The role of the Steward is to, on an enduring basis, perform and influence all 

services required to optimise sustainment of the Product to achieve:

• agreed operational requirements;

• capability expectations;

• fleet life expectations; and

• affordable and reduced total cost of ownership.

• The intent of Stewardship is to provide industry with the authority and 

responsibility to act as an agent of the Commonwealth to:

• develop collegiate and constructive stakeholder relationships;

• foster a collaborative cross-entity environment; and

• optimise the delivery of agreed capability outcomes across the capability life cycle.
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How do we view Stewardship?

9

• The extra ‘5%’……

• It will be different for each enterprise

• It will be different for each element of the enterprise

• Managing and investing in the change is important

• Capability Steward – Best for Defence
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Change Management

10

• Challenges: Demonstrating the case for change is crucial

Developing and alignment on the meaning of stewardship
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• ‘Open kimono’ approach
• Industry participation in Defence Budgeting

• Periodic Cost Review

• Joint Strategic Planning

• Active management of complex issues

• Management of (typically) Commonwealth 
affairs by Industry

Early Successes
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Embrace the Asset

• Placing the Asset; the capability to train Fast Jet Aircrew and support 
the ADF at the focus
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Plans for our way forward
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• Development of Enterprise Strategic Asset Management Plan (SAMP)

• Refocusing the HILOC from Relationship to Asset

• Reform System Health Measures

• Define the ‘Asset’ and define ‘Value’
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Enterprise Challenges
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• Maintaining Training System Relevance

Graph illustrates 
relative jump in 
skill, cognitive 
ability and resulting 
capability between 
Hawk and F35 

If we had a dual seat F-35……
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Enterprise Challenges

• Sustainment Budget Pressure

• Intent - Reduce operational cost to fund capability upgrades.
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Relationship and Behaviours

Commercial Framework

Right CASG, RAAF, Industry proportion

• Like everybody, we have challenges ahead; our history of early 
adoption, partnering and lived experience is an asset we have.

Wrap up…


