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Force multiplier
by transportation of combat power
by transportation of logistics
contributing to mass effects

conducting concurrent operations
on land and off water

too a tempo

In isolation and with constraints
surging from differing levels of
preparedness

iIncreasingly integrated niche
capability
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: lysis Methodology

CASG KeyAsset Management Questions

Is there an effective system of Asset Management in place?

Is the Asset properly identified and characterised?

Is there a suitable Asset Management strategy in place for the system overall and
each system element?

Has Asset Management responsibility fo
Has the Demand (requirement) for each asset element been defined and

analysed?

Do we understand the Total Cost of Ownership and cost attribution throughout the
system?

Has the supportability of each system element been properly analysed?

Are system condition, performance, cost and life-consumption trends being
tracked and analysed?

Are ILS practices that prevent or reduce decay and cost in place?

Are risks and issues being properly identified, acted upon and resourced?
Are strategic Asset Management risks being properly identified and reported?
Are opportunities for improvement being sought, proposed and implemented?

o Po Po Po ToIo Do Do Do Do Do I




¢ lysis Methodology

Key (asset)Management Questions

1.

W N

o 01 A

™~

8.

9.

Effective system of (asset) management?
Asset properly identified and characterised?

(asset) management strategy in place for the system and each system
element?

(asset) management responsibility assigned?
Demand (requirement) defined and analysed?

Understanding of Total Cost of Ownership based on sub-system cost
attribution?

Supportability analysed?

System condition, performance, cost and life-consumption trends
tracked and analysed?

Implementing ILS practices that prevent or reduce decay and cost?

10. Risks identified, acted upon and reported?
11. Strategic (asset) management risks identified and reported?
12. Opportunities sought, proposed and implemented?
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Question 13:
Is the (asset) management activity integrated ?
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= iy alysis Methodology

Key (asset)Management Questions + 1

W=

o 01 A

0 N

9.

10.
11.
12.
13.

Effective system of (asset) management?
Asset properly identified and characterised?

(asset) management strategy in place for the system and each system
element?

(asset) management responsibility assigned?
Demand (requirement) defined and analysed?

Understanding of Total Cost of Ownership based on sub-system cost
attribution?

Supportability analysed?

System condition, performance, cost and life-consumption trends tracked
and analysed?

Implementing ILS practices that prevent or reduce decay and cost?
Risks identified, acted upon and reported?

Strategic (asset) management risks identified and reported?
Opportunities sought, proposed and implemented?

Is the (asset) management activity integrated?




Management Perspective
WMI)]M i

Pata History

Defence Annual Reports
ANAO Reviews and Audits
Project Closure Report
Fleet Management Records
Interviews

Caveat: incomplete records, eye of the beholder




ack Hawk Picture

Overall View é&. what I :
Asset Management Success ?

Ai n bal anceo, Al ow volatilityo, 1R
A AAchi evementsodo trending with con
A Delivering outputs in an figood?o

AfiCost per unito rational e

That reflects/approximates/empirical/proxy for capability
assurance?
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Capability Assurance

Asset Management Success ?

N

Ain balanceo, Al ow volatilityo, N\
A AAchi evementsodo trending with con
A Delivering outputs in an figood?o

AfiCost per unito rational e

Meaningfully achieving planned rate of effort over sequential years
matched to
Consistent resourcing for that output




Doing the Job

Rate of Effort Achleved vs Flan by Financial Yoar
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Is blue on red?
Is brown consistent year-to-year?




oing the Job i by Phases
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ximised use of Resources

Is blue on red?
Is purple consistent year-to-year?




