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Our	 training	 calendar	 for	 OTs	 was	 reviewed	 and	 refined	 for	
cost	effectiveness	to	both	Council	and	trainees,	with	a	view	to 
ensuring	 positive	 outcomes	 for	 participants	 that	 were	 both 
valuable	and	value	for	money.		Technical	support	has	remained	a	
part	of	Council’s	services	to	members	and	is	an	area	to	be	further 
reviewed	 and	 developed	 across	 2015.	 	 Expanding	 member 
services	 both	 online	 and	 through	 training/industry	 support	
events,	will	be	a	priority	within	the	workplans	of	Council	staff.

2015	will	see	the	Council	disbanded	and	Home	Modifications	
Australia	 (MOD.A)	 will	 come	 into	 existence	 with	 a	 national 
focus	and	a	national,	stakeholder,	Board	of	Directors.		Service	
providers	 from	NSW,	while	 initially	 helping	 to	 form	 the	 new	
Board,	 will	 devolve	 from	 governance	 positions	 as	 new	 and 
appropriate	 national	 stakeholders	 take	 office.	 Clearly,	 in	 the	
new	 and	 reformed	 service	 provision	 environments,	 direct 
service	 providers	would	 have	 significant	 conflicts	 of	 interest 
in	 terms	 of	 national	 industry	 lobbying	 and	 governance. 
However,	 current	 members	 from	 NSW	 will	 have	 many 
opportunities	 to	 provide	 input	 to	 the	 new	 national	 peak. 
Indeed,	the	experience	of	NSW	HM	providers,	and	their	expertise	
in	creating	and	sustaining	networks,	will	be	a	crucial	foundation	
element	in	building	a	strong	and	progressive	HM	industry.

In	2009	the	elected	regional	representatives	for	the	NSW	Home	
Modification	and	Maintenance	State	Council	(Council),	met	for	a	
strategic	planning	session	that	flagged,	even	then,	the	need	for	a	
nationally	focused	Home	Modifications	(HM)	peak	body.		By	2012	
Council	had	 facilitated	and	held	 the	 inaugural	National	HMMS	
Conference	and	our	first	contact	with	stakeholders	from	other	
States	and	Territories	 consolidated	our	 thinking	and	our	 com-
mitment	to	becoming	Home	Modifications	Australia	(MOD.A).

2013-2014	has	seen	the	gradual	piecing	together	of	the	many 
elements	required	to	create	and	support	a	national	peak	body,	one	
which	support	and	continue	to	develop	our	full	HM	industry.		Our	
move	from	regional	Lismore	to	Sydney	in	2013	and	the	proactive 
engagement	with	an	extensive	list	of	stakeholders	across	both	
disability	 and	 aged	 care,	 has	 positioned	 us	 to	 move	 forward	
with	confidence	to	 lobby	and	advocate	for	HM	stakeholders	 in	
both	sectors.	In	the	course	of	the	year	Council	has	been	sought	
out	for	advice	and	consultation	with	the	NDIA	and	has	actively 
participated	in	the	Department	of	Social	Services’	(DSS)	National	
Aged	Care	Alliance	Advisory	Groups	for	both	the	Commonwealth	
Home	Support	Program	and	the	Sub-Group	5,	Home	Modifications, 
Maintenance,	Goods	and	Equipment	and	Linen	Service.

Chairperson’s 
Report

At	our	NSW	Members’	Workshop	and	Information	day	held	 in	
June	2014,	it	was	apparent	that	HM	providers	are	dealing	with	
the	 stresses	 of	 change	management	 in	 an	unknown	 funding	
environment.		Increasing	contestability	in	an	environment	that	
will	 include	 commercial	 concerns	 both	 large	 and	 small,	 adds	
further	strain	to	organisations	already	struggling	to	bed	down	
their	strategic	planning.		Resourcing	Members	with	information	
and	 training	on	elements	of	planning	 that	are	 specific	 to	our	
industry,	will	also	form	a	large	part	of	MOD.A’s	ongoing	services.

Council	 looks	 back	 on	 2013/2014	with	 not	 just	 pride	 at	what	
has	 been	 achieved	 but	 with	 a	 measure	 of	 amazement	 that	
we	 have	 come	 as	 far	 as	we	 have	 in	 a	 relatively	 short	 period	
of	time.		For	this	we	must	thank	our	staff	past	and	present	for 
facing	and	meeting	the	challenges	that	Council	has	given	them,	
particularly	in	these	last	twelve	months.		Most	notably,	Council	
would	like	to	thank	Michael	Bleasdale,	our	CEO	from	the	start	
of	2014	whose	calm	exterior	hides	a	laser	focus	and	formidable	
commitment	to	rising	to	the	challenges	that	Council	and	soon	
MOD.A	represent.

In	the	2014/2015	financial	year	Council,	with	support	from	its	
members,	 is	 scheduled	 to	 hold	 its	 last	 formal	 meeting	 and	
hand	over	 the	 reins	 to	 the	new	Board	of	MOD.A.	 	 For	 almost	

two	decades,	volunteers	across	NSW	have	worked	tirelessly	to 
represent	 service	 provider	 members	 and	 to	 lobby	 where 
possible	 for	 our	 clients	 and	 our	 industry	 in	 general.	 	We	 are	
entering	a	new	era	that	is	only	made	possible	by	the	previous	
hard	 work	 of	 Council	 representatives,	 especially	 those	 that	
have	 served	 as	 Executive	 Office	 Bearers.	 	 To	merely	 write	 of	
the	grateful	 thanks	of	an	 industry	 to	 those	volunteers	seems 
somehow	 inadequate,	 but	 those	 thanks	 are	 heartfelt	 and 
genuine.

Lastly	 I’d	 like	 to	 say	 to	our	members	and	 to	 the	HM	 industry	
in	 general,	 that	 our	 greatest	 challenge	 is	 not	 from	 small	 or	
large	 competitors	 nor	 changes	 to	 how	 funding	 is	 processed. 
Our	 greatest	 challenge	 is	 ensure	 governments	 see	 and 
acknowledge	 the	 incredible	 outcomes	 the	 HM	 program	 can	
achieve	and	 lobby/advocate	 to	maintain	a	 level	of	 subsidy	 to	
our	vulnerable	target	clients.		The	commitment	of	our	current 
members	 to	 quality	 client	 service	 can	 be	 a	 benchmark	 for 
national	program	outcomes.

Thank	you	to	all	members	for	your	ever-encouraging	support.		
I	 look	forward	to	working	with	you	all,	to	continue	to	not	just	
face	but	succeed	in	sustaining	and	developing	our	HM	industry.

 
Anne	Reeve 
Chairperson
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The	2013-2014	financial	year	marked	the	revitalisation	of	the	
NSW	 HMMS	 State	 Council,	 following	 its	 move	 from	 Lismore	
at	the	end	of	June	2013.	It	was	characterised	by	a	significant	 
period	of	rebuilding,	in	terms	of	its	staff	and	its	office,	and	also	
in	terms	of	its	relationships	with	its	members	and	the	broader	
disability	and	aged	care	sectors.

The	decision	to	move	to	Surry	Hills	was	made	in	the	previous	
financial	 year,	 and	 enacted	 by	 State	 Council	 to	 take	 effect	
from	1	July.	 	The	Executive	Officers	Board	(EOB)	took	on	the	
responsibility	of	finding	premises	and	new	staff,	and	bedding	
down	the	infrastructure	needed	to	continue	on	as	a	NSW	body,	
whilst	also	making	 the	move	 toward	a	national	entity.	 	 The	
work	done	by	the	EOB	in	this	transition	period	was	immense,	
and	helped	to	keep	State	Council	viable	and	visible,	including	
representing	the	interests	of	our	sector	in	the	aged	care	and	
disability	reforms.

The	process	of	staff	recruitment	began	in	the	first	half	of	the	 
financial	 year,	 and	 here	 I	 acknowledge	 the	 work	 of	 the	 
previous	 CEO	 Bernie	Murphy,	who	 resigned	 due	 to	 ill-health	
just	 prior	 to	 Christmas,	 and	 of	 Natasha	 Ramsay,	 who	 was	
with	us	until	 the	beginning	of	 June.	 	Our	activities	amongst	 
Occupational	Therapists	were	the	first	to	really	get	going,	led	

CEO 
Report
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by	the	energy	and	commitment	of	Mary	Jackson	as	our	Senior 
Occupational	 Therapist	 in	 November	 2013.	 Her	 focus	 on	 
upgrading	the	information	State	Council	provides	to	members	
and	the	public,	as	well	as	upon	training	 for	OTs	 in	 the	sector,	
paved	the	way	for	Sandi	Lightfoot-Collins	to	take	over	that	role	
in	May	2014.		By	the	end	of	June	State	Council	was	already	back	
delivering	quality	training	to	OTs	in	the	sector,	and	had	estab-
lished	strong	links	in	this	area	with	OT	Australia	(NSW).

In	 2014	we	 have	 built	 on	 these	 new	 foundations	 and	 begun	
to	 once	 more	 provide	 services	 to	 our	 members,	 and	 to	 the	 
community	 in	general.	 	Since	taking	on	the	position	of	CEO	in	
the	middle	of	February	I	have	been	able	to	recruit	further	and	
increase	our	expertise	in	policy	analysis	and	technical	expertise. 
	 Andrew	 Clark	 has	 been	 appointed	 the	 Senior	 Policy	 and	 
Projects	Officer,	and	Seamus	Weir	(Shay)	was	employed	on	a	six	
month	contract	to	work	in	the	role	of	Building	Technical	Officer.	
Additional	assistance	has	been	provided	to	me	by	Ray	Dooley, 
working	 in	 a	 consultancy	 role	 to	 develop	 our	 policies	 and	 
procedures,	and	fine	tune	our	business	processes;	and	by	Natasha 
Jayaratne,	who	works	as	our	Project	Support	Worker.

Whilst	the	new	staff	team	has	led	the	revival	of	State	Council,	
the	patience	and	support	of	members	has	been	critical	to	our	
growing	success,	and	we	aim	to	reward	that	by	increasing	and	
improving	our	member	services	over	the	course	of	the	next	year.	
Throughout	2013-2014	we	have	made	progress	toward	the	goal	
of	becoming	a	national	entity,	which	is	on	track	to	be	complete	
by	the	end	of	2014	or	early	2015.	At	the	end	of	June	we	held	
a	National	Stakeholders	Roundtable,	where	representatives	of	 
organisations	and	government	departments	 from	each	State	
and	Territory	were	present,	 either	 in	person	or	 via	 telephone. 
At	 this	meeting	 there	was	 unanimous	 support	 for	 a	 national 
peak	body	which	would	raise	the	profile	of	home	modifications	 
throughout	Australia,	and	work	constructively	with	governments 
to	ensure	that	they	were	delivered	efficiently	and	at	a	very	high	
standard.

The	context	 in	which	we	are	making	the	changes	to	our	own	
organisation	 is	 one	 of	 significant	 reform,	 and	 our	 members’	
service	 delivery	 in	 both	 the	 disability	 and	 aged	 care	 sectors	
has	 meant	 that	 we	 have	 been	 involved	 in	 the	 design	 and	 
implementation	 of	 home	 modifications	 in	 the	 reshaping	 of	
both	of	 those	 service	 systems.	 The	 strength	of	 our	 advocacy	
has	 always	 come	 from	 the	 direct	 relationship	 we	 have	 with	 
our	 members,	 and	 the	 work	 we	 have	 done	 this	 year	 in	 
redeveloping	the	website,	and	making	it	much	more	interactive,	
means	we	can	develop	our	positions	based	on	the	perspectives	
of	our	members.

Our	focus	is	also	on	the	change	that	is	likely	to	need	to	occur	
within	 the	home	modifications	 services	 system,	and	 the	way	
that	 organisations	 operate,	 and	 this	 was	 the	 theme	 of	 our	
Member	 Event,	 held	 at	 Darling	 Harbour	 at	 the	 end	 of	 June,	
Managing	Change	–	Adapting	our	Systems.	 	The	participation	
of	members	and	 invited	speakers	 in	 this	event	demonstrated	
how	engaged	our	sector	is	with	the	reforms,	and	we	will	under-
take	to	provide	information	to	members	in	future	which	builds	
on	 the	 range	 of	 issues	 and	 strategies	which	were	 canvassed	
throughout	the	day.

The	agenda	 for	our	work	 in	 the	2014-2015	financial	 year	has	
been	set	by	our	updated	Strategic	Plan,	which	we	restructured	
at	the	end	of	May,	and	by	our	Activity	Plan	negotiated	with	the	
NSW	Department	of	Families	and	Community	Services,	Ageing,	
Disability	and	Home	Care	unit	(ADHC).	There	is	a	lot	of	work	to	
be	done,	finalising	our	new	national	structure,	identifying	and	
realising	funding	opportunities,	as	well	as	increasingly	involving	
ourselves	 in	the	work	that	needs	to	be	done	to	establish	and	
make	functional	the	new	aged	care	and	disability	sectors.

We	are	grateful	for	the	ongoing	support	we	have	had	from	ADHC,	
not	only	this	year	but	in	the	previous	20	or	so	years	they	have	
supported	 the	NSW	HMMS	State	Council.	Our	 current	 funding 
arrangement	expires	at	the	end	of	the	next	financial	year,	and	
we	must	look	nationally	to	see	where	future	grants	and	funding 
may	 come	 from.	 ADHC	 have	 a	 limited	 funding	 relationship	
with	the	sector	in	NSW,	as	a	result	of	the	changes	to	HACC,	but 
remain	 supportive	 of	 our	 efforts	 to	 ensure	 that	 people	 are	
not	disadvantaged	whilst	 the	 systems	changes	are	gradually 
implemented.		We	certainly	hope	to	maintain	a	close	relationship 
with	them	whilst	they	retain	a	role	in	the	delivery	of	supports	
and	services	to	people	with	disability	in	NSW.

Finally,	 I	 wish	 to	 thank	 the	 members	 of	 State	 Council,	 who 
volunteer	 their	 time	 to	 participate	 in	 the	 governance	 of	 our 
organisation,	and	who	experience	and	knowledge	has	helped	
to	 carry	 us	 over	 a	 difficult,	 but	 significant	 and	 ultimately 
positive,	 period	 of	 transition.	With	 their	 support,	 and	 that	 of	
the	 staff	 I	 am	 looking	 forward	 to	 an	 eventful	 and	 successful 
2014-2015.

Michael	Bleasdale 
Chief Executive Officer
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Treasurer’s 
Report

In	 looking	 through	 the	 audited	 financial	 statements	 I	 must	
concur	with	statements	made	in	relation	to	the	excellent	work	
improving	 internal	 controls	 and	 accounting	 policies,	 enabling	
an	ongoing	commitment	to	building	sector	capacity.

The	overall	result	for	the	year	is	a	retained	surplus	of	$855,153	
with	a	Working	Capital	of	$736,450.

All	 projects	 have	 a	 carry	 forward	 surplus	 owing	 to	 the	 due	 
diligence	 of	 staff	 ensuring	 costs	 are	 closely	 monitored.	 All	 
projects	 have	 activity	 plans	 moving	 forward,	 informed	 by	 
Strategic	Planning	and	Business	Plan.

Core	 $210,000

BTP	 $261,214

QARP	 $408,817

OT2	 $250,000

Energetica	 $	24,805

OTB	 $124,761

OTP	 $285,721 

We	closed	out	the	financial	year	with	a	healthy	$2,337,601	 in	
cash	flow,	down	on	2013	and	yet	maintained	at	an	acceptable	
level	with	the	excellent	financial	measures	and	support	in	place.

We	can	now	 look	 forward	 to	a	move	 to	MOD.A	with	a	 sound	
financial	 background	 and	 excellent	 staff	 in	 place	 to	 ensure	
growth	and	a	national	co-operation.

I	 wish	 to	 acknowledge	 and	 thank	 our	 previous	 Treasurer,	 
Andrea	 Thomas	 for	 setting	 the	 high	 level	 of	 accounting	 
proficiency	and	for	the	staff	for	implementing	same.

Shalla Thomas 
Treasurer
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