2018 POST INTERCAPITULAR
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a quide for reflection



how does the Vision-Mission of the District compare with the expression below?

VISIONand ‘*‘1"
MISSION

We are called to be an Institute that is a leading global spiritual and educational
O resource in an increasingly secular and pluralistic world.

The purpose of this Institute is to provide young people, and especially
the poor, with a human and Christian education, in accordance with the

ministry entrusted to it by the Church (Rule, 3). y

how does the community or educational work measure with the expression above?




Who

IDENTITY

We are called and committed: S

To deepening our identity in commitment to association for mission and living
communally the Lasallian charism in the many educational works entrusted to us.

To what extent have we used the Lasallian identity

and Association criteria found in Circular 461 in
our discussions and discernment?

ASSOCIATION FOR MISSION

We are called and committed:

- To living association for the educational service with the poor through
the development of a pedagogy for Circular 461 at local levels.

- To participating in the Beyond the Borders projects.
. To following the directions set by CIAMEL.



PASTORAL MINISTRY T
OF VOCATIONS AND YOUTH

We are called and committed:
As a Lasallian Family

« To promoting a culture of vocations in

our educational works with a target of
developing and sustaining Lasallian programs
centered on the Lasallian story and charism
for all stakeholders;

- To ensuring a greater effectiveness of
the pastoral ministry of vocations and youth
in all our educational works.

To what extent have we made our educational

communities as a space where the “culture of vocations”
is fostered and developed for all stakeholders?




FORMATION AND
ACCOMPANIMENT

(EF;\
We are called and committed: /

. To establishing ongoing formation and accompaniment programs in our Districts and Regions that
guide and mentor the next generation of Lasallians in providing educational services to the poor.

O

To what extent are our formation and accompaniment
programs comprehensive, sequential, and ongoing?




SHARED GOVERNANCE AND

ANIMATION

To what extent is there voice and vote for Lasallians

across different areas of Lasallian life and mission?

We are called and committed:

- To supporting co-responsibility through shared governance
and animation in sustaining effective administration,
achieving set goals, and delivering quality services across
different areas of Lasallian life and mission.
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LEADERSHIP AND
ANIMATION

We are called and committed:

- To finding effective leadership and animation structures that best expresses collegial authority,
subsidiarity and solidarity in the service of the Lasallian Mission. (Regions, IALU, UMAEL, CIAMEL....);

- To animating and accompanying the Visitors in their leadership role and their involvement
in the Region and beyond.

To what extent are the structures indicative
of the diversity of Lasallian stakeholders in
terms of skills, expertise, and
representation?




LIFE AND COMMUNITY
OF THE BROTHERS '

We are called and committed:
- To ensuring ongoing effective animation, renewal,
and transformation of our communities and life as a Brother;

- To serving as effective communities of presence, withess
and service.

To what extent have the
Brothers and their

communities have grown in
their withess and service?




STEWARDSHIP OF
RESOURCES

We are called and committed:

 To ensuring greater transparency and accountability

in managing and growing our financial resources in the service
of the Lasallian mission;

. To increasing the fund for Institute projects that directly
serve the poor.

To what extent have we been good stewards of the

resources of our communities, educational works, and
the District?




