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‘ Small Business Marketing CHALLENGE

Better Business Decisions

Commercial & Residential & Retail 4 Maintenance

1. No clear vision
2. No clear value proposition
3. No purposeful business model

SOLUTION

1. We conducted some market research to develop our value proposition
2. Through a series of workshops we identified the key roadblocks to forming a clear vision
3. We created a clear understanding of a sustainable business model moving forward

RESULTS

1. We created the value proposition and values for the business.

2. We changed the rationale for making decisions in the business based on the value proposition
and vision.

3. We changed the business model for attracting and maintaining business.

Understanding the Ducon story
VALUE PROPOSITION

Its our job to make building

ADVERTISING VALUES

It's our job to make building / Ducon Values \

PEQPLE
Grow

We commit 1o being the best we can be
WORKPLACE

care

We care about others

COMMUNITY

ATTITUDE
Solve

We are adaptable and co-operative

CULTURE
Team
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www.macinnismarketing.com.au




