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Low complexity, two weeks work

Management Service Provider Model
Management Team, Workshare, Skill Sets

] j
L MSP Model
User Notes
from Excel Working
Date |1 |1 Senvices Schedule Senvices Log
Elapsed time 5 0¢/yrs Time Ranges Workshare
— Skill Sets Team Structure

PGo threshold Below this value, service tasts will exit model before bid
PWin threshold P e Ry P o TG e P Y=gt

_ PMO Strategic Collaboration Team _ "right sizing™ Team_- Resource Demand -MGT Team

‘Work Packages Viewed Opportunities Started 44 Senices Started 42
Work Packages Selected [45 - - Opportunities Finished 43 Seniices Finished 35
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MSP Model

e Set up a Services Schedule

0B d & = MSP Input - Excel 7 @ - X
FILE HOME ExtendSim DB INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVELOPER Robert Brownie ~

X cut
ER Copy -

¥

Calibri -l | A A

o ey . .
E* Wrap Text General - L) | Nemal Bad Good Neutra [Caleulation ] *| | gE= = [ E:‘;‘fsum éy ik
Merge&uCenter - | § - % » | 58 £ | Conditonal Formet o | TSR] Evelon

Note —| | Insert Delete Format Sort & Find &

Iu- - - A-

¥ Format Painter == h Formatting = Table - - - € Clear~ Filter = Select ~
Clipboard [ Font w Alignment w Number [ Styles Cells Editing ~
T2 A S | =IF(AND(G2="High",H2=1) Lists!SBS6, IF(G2="Medium" Lists|SBSS, IF(G2="Low" Lists|$BS4, IF(G2="User Defined",0)*1))) ~
A B c D E F G H 1 1 K L M N o P Q R s v | ow X [x
- b b Maun‘ Exact bid Exact bid Bid Exact task Exacttask | Task | 55/ pers -
Number Services Type Description Capability Life Cycle Domain focus Location Complexity Type pumbers Pgo | start date Bid start date duration | duration Pwin | start date Task start date duration | duration | on task s | s | e
1 (¥/M) /) (m) (/) /) (m) /)
2[ 1 Capability Partner P Acquisition Air Brisbane User Defined 0 100 1 |wed01Nov17 08:00 1 1.00 100 1 |Mon 01lan 18 08:00 1 250 0 0 0 0
3 2 Strategic Partner P i Air Sydney User Defined 0 100 1 |wedolnovi7 0800 1 100 100 1 [Mmono1lan 18 08:00 1 3.00 0 0 0 0
4 2 Integrated Work Partner | IWP [Air Sydney User Defined 0 100 1 |wed01Nov1708:00 1 100 100 1 Eon 01 Jan 18 08:00 1 4.00 0 0 0 0
5 2 Capability Partner [ [Air Sydney User Defined 0 100 1 [sat16Dec1708:00 1 100 100 1 |Fri16Mar1808:00 1 .00 0 0 0 4
3 2 Strategic Partner [sp Air Sydney User Defined 0 100 1 [Tue30Jan 1808:00 1 100 100 1 [Mon 30 Apr 18 08:00 1 6.00 0 0 0 1
7 2 Integrated Work Partner | IWP Air Sydney User Defined 0 1.00 1 |Fri16Mar1808:00 1 1.00 100 1 [Thu14,un 18 08:00 1 550 0 0 0 0
5 ] Capability Partner [ Air Sydney User Defined 0 1.00 1 [Mon 30 Apr1808:00 1 1.00 100 1 |sun29)ul 180800 1 9.00 0 0 0 4
9 2 Strategic Partner P Air Sydney User Defined 0 1.00 1 |Thu14)un 180800 1 1.00 1.00 1 |wed12sep1808:00 1 5.00 ] 0 ] 2
10 2 Integrated Work Partner | IWP Air Sydney User Defined 0 1.00 1 |sun29ul1808:00 1 1.00 1.00 1 |sat370ct 18 08:00 1 12.00 ] 0 ] 1
1| 2 Capability Partner P Air Sydney User Defined 0 100 1 |wed125ep 180800 1 100 100 1 |Tue 11 Dec 180800 1 5.00 ] 0 ] 4
12| 2 Strategic Partner P Air Sydney User Defined 0 100 1 |sat270ct1808:00 1 100 100 1 |Fri25Jan 19 08:00 1 9.00 ] 0 ] 8
13 3 Integrated Work Partner | IWP Land Welbourne User Defined 0 100 1 [Mon 26 Nov 18 08:00 1 100 100 1 [Fri 25 Jan 19 08:00 1 200 0 0 1 2
1] 4 Capability Partner P Land Canberra High 1 100 1 [Thu1o0Jan 19 08:00 1 100 100 1 |wed10Aprigos00 1 9.00 0 0 0 | a8
15[ 4 Strategic Partner P Land Canberra User Defined 0 1.00 1 [sun24Feb1308:00 1 1.00 100 1 |saras May 19 08:00 1 8.00 0 0 0 5
16 4 Integrated Work Partner | IWP Land Canberra User Defined 0 100 1 |wed 10 Apr 15 08:00 1 100 100 1 [Fri 10 May 19 08:00 1 .00 0 0 0 0
17 4 Capability Partner P Land Canberra Medium 1 100 1 [sat25 May1908:00 1 100 100 1 |Fri23Aug1908:00 1 12.00 0 0 0 | 22
18] 4 Strategic Partner [sp Land Canberra High 1 1.00 1 [Tue09Jul1908:00 1 1.00 100 1 [Mon 07 Oct 19 08:00 1 12.00 0 0 0o | 28
19 4 Integrated Work Partner | IWP. Land Canberra User Defined 0 1.00 1 [5at07sep1908:00 1 1.00 100 1 |Fri06 Dec19 05:00 1 12.00 0 0 0 3
0] 4 Capability Partner [ Land Canberra Medium 1 1.00 1 [Tue220ct1908:00 1 1.00 100 1 [Mon201an 20 08:00 1 9.00 0 0 0 [ 22
n[ a Strategic Partner P Land Canberra High 1 1.00 1 |Fri 06 Dec 1508:00 1 1.00 1.00 1 |Thu 05 Mar 20 08:00 1 8.00 ] 0 0 | 28
2[ a4 Integrated Work Partner | IWP Land Canberra User Defined 0 100 1 |Mon201an 200800 1 100 100 1 [Fri 20 Mar 200800 1 5.00 ] 0 ] 5
B[ a4 Capability Partner P Land Canberra Low 1 100 1 |Thu 05 Mar 20 08:00 1 100 100 1 |wed03Jun 2008:00 1 65.00 ] 0 0 | o9
u[ s Strategic Partner P Business Managsment | Adelaide User Defined 0 0.60 1 |sun 13 Apr2008:00 1 100 100 1 |sat18lul 20 08:00 1 5.00 0 0 0 0
s 6 Integrated Work Partner | IWP Joint Brisbane Medium 1 100 1 |wedo03un 20 08:00 1 100 100 1 [Tue015ep 200800 1 3.00 0 0 0 | 24
% 7 Capability Partner P Joint Brisbane High 1 100 1 [sar18Jul2008:00 1 100 100 1 |Fri160ct2008:00 1 8.00 0 0 0 | a8
7] 8 Strategic Partner P Joint Brisbane User Defined 0 100 1 [Tue015ep2008:00 1 100 100 1 |Mon 30 Nov 20 08:00 1 5.00 0 0 0 10
B[ 9 Integrated Work Partner ’_WP Joint Brisbane High 1 100 1 |Fri160ct 20 08:00 1 100 100 1 l"(_ue 15 Dec 20 08:00 1 10.00 0 0 0 | 28
[ 9 CapabilityPartner __|CP Joint Brisbane Medium 1 100 1 |Mon 30 Nov 20 08:00 1 100 100 1 |sun28Feb2108:00 1 12.00 0 0 0 | 22
0] 10 Strategic Partner P Air Brisbane High 1 1.00 1 [Thul4Jan 2108:00 1 1.00 100 1 [Wed12Apr210800 1 10.00 0 0 0 | 28
51 1 Integrated Work Partner | IWP. Air Sydney User Defined 0 1.00 1 [sun28Feb2108:00 1 1.00 100 1 [Thu29Apr2108:00 1 10.00 0 0 0 0
2] n Capability Partner P Land Welbourne User Defined 0 1.00 1 |wed 14 Apr2108:00 1 1.00 1.00 1 |sun13un 210800 1 12.00 ] 0 [] 0
3] 1B Strategic Partner P Land Canberra High 1 100 1 |sat29 May2108:00 1 100 100 1 |Fri27 Aug 21 08:00 1 12.00 ] 3 3 | 28
4] 14 Integrated Work Partner | IWP Business Management | Adelaide Medium 1 100 1 |Tue13Jul2108:00 1 100 100 1 |Mon 11 0ct 21 08:00 1 5.00 ] 0 0 | 22
35 15 Capability Partner P Joint Brisbane Low 1 100 1 |Fri 27 Aug 21 08:00 1 100 100 1 [Thu 25 Nov 21 08:00 1 9.00 0 0 0 | o3
36 16 Strategic Partner P Joint Brisbane High 1 100 1 [mon110c 210800 1 100 100 1 |sunosJan 220800 1 12.00 0 0 0 | a8
ETAIET Integrated Work Partner | IWP Joint Brisbane Medium 1 100 1 [Thu2sNov2io800 1 100 100 1 |wed23Feb 220800 1 9.00 0 0 0 | 24
8] 18 Capability Partner [ Joint Brisbane Medium 1 100 1 [sun0gJan 2208:00 1 100 100 1 |sar08 Apr2208:00 1 12.00 0 0 0 | 24
[ 18 Strategic Partner P Joint Brisbane High 1 100 1 |wed23Feb2208:00 1 100 100 1 [Tus 24 May 22 08:00 1 12.00 0 0 0 [ 28
w] 19 Integrated Work Partner ’_WP Air Brisbane Medium 1 100 1 [5at09 Apr2208:00 1 100 100 1 |Fri08Jul 2208:00 1 9.00 0 0 0 | 22
4] 20 CapabilityParter___|cP Air Sydney Medium 1 1.00 1 [Tue24May2208:00 1 1.00 100 1 |Mon 22 Aug 220800 1 9.00 0 0 0 [ 22
2] 2 Strategic Partner [sp Land Welbourne Medium 1 1.00 1 [Fri08Jul 22 08:00 1 1.00 100 1 [Thu06 Oct 22 0800 1 12.00 0 0 0 [ 22
B3] n Integrated Work Partner | IWP Land Canberra Low 1 1.00 1 |Mon 22 Aug 22 08:00 1 1.00 1.00 1 |sun 20 Nov 22 08:00 1 5.00 ] 0 o | o9
u| 3 Capability Partner P Business Management | Adelaide High 1 1.00 1 |Thu060ct2208:00 1 1.00 1.00 1 |wed04Jan 23 08:00 1 5.00 ] 0 0 | 28
45 24 Strategic Partner P Joint Brisbane Medium 1 100 1 |sun 20 Nov32208:00 1 100 100 1 |satigFeb230800 1 12.00 ] 0 0 | 22
46 35 Integrated Work Partner | IWP Joint Brisbane High 1 100 1 |wed04an 23 08:00 1 100 100 1 |Tue 04 Apr23ce0 1 9.00 0 0 0 [ e8]
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MSP Model

e Workshare

= B - MSP Input - Excel 2 B - & X
FILE HOME | ExendSimDE  INSERT ~ PAGELAYOUT  FORMULAS ~ DATA  REVIEW  VIEW  DEVELOPER Robert Brownie =
[y
3 cut Calibri TR - EWapText General - GJ Normal Bad Good Neutral Eﬂﬂ Ex i 3 autosum - '%Y i
E; - - -
paste %E::iatpamm Tu-oE. = Merge Center - | § - 9% 3 | % 3 | Condions Fomat s EZ oplanat: C Note = Tnsert Delete Format :IEW Sort& Find &
@ ormatting *  Table~ < @ < = Filter = Select =
Clipboard 5} Font 5} Alignment [ Humber w Styles Cells Editing ~
Al -t f\ Total skill Sets A
A B c D E F G H 1 J K L M N o P Q R s T u v w X v z AL AB [«
1 [Total Skill Sets |
2
3 Skill Sets [ Day0 | Year1 | Year2 | Year3 | Yeard | Years |
4 [Total [ o | 8 | =0 320 360 400
5
6 | Workshare Percentages
7
& Services Type Day0 | Yearl | Year2 | Year3 Year 4 Years
9 [Capability Partner 0% 56% 45.0% 33% 26.5% 20%
10 Strategic Partner 0% 34% 33.0% 33% 26.5% 60%
1 Work Partner 0% 10% 22.0% 34% 27.0% 20%
12
13 check sum|__ 0% 100% 100% 100% 100% 100%
1
15 Workshare Total Skill Sets
16
17 Services Type Dayd | Yearl | Year2 | Year3 Yeard. Years
18 Capability Partner 0.0 448 30.0 1056 954 80.0
19 [Strategic Partner 0.0 272 66.0 1056 167.4 220.0
20 Work Partner 0.0 80 420 1088 972 80.0
2
22 check sum|__ 0.0 80.0 2000 3200 360.0 400.0
3
24 Team Membership Changes
2
26 Role / Function Day0 [ Yearl | Year2 | Year3 Year4, Years
27 Director 10 10 10 10 10 10
23 Deputy Director] 10 10 10 10 10 10
29 Deputy Director| 10 10 10 10 10 10
30 Corporate Support 0.0 00 00 00 00 0.0
31 Program Support Officer (Commercial) 10 14 21 27 30 32
32 Program Support Officer (Performance) 0.0 10 10 10 10 10
33 [Program Support Officer (Reporting) 0.0 0.0 0.0 0.0 0.0 0.0
34 Industry Engagement Manager (Program] 10 20 20 20 2.0 20
35 Industry Engagement Manager (Engineeri 0.0 0.0 0.0 0.0 0.0 0.0
36 Industry Engagement Manager (Logistics) 0.0 00 00 00 00 0.0
37 Change Manager 10 00 00 00 00 0.0
38
39 checksum[ 60 | 74 | 81 | 87 | 90 | 82
40 Below table is calculated based on information above. Do not insert data directly into the below table - make the changes to the above ables
a1
42 Total Workshare
43 the below are check sums only
Date 1”:;" " cpsspw | segw | wegs | epssgr | SP(s | WR(® |PSOCom (%] PSOPer(# | PSO Rep (¥ | IEM Fro(# | IEM Eng (# | IEM Log (# | Total (PSO Total (% Total i# T[;;ED' T[f;;'
- (lanned) | Pned) | planned) | planned) | planned) | planned) | plamned) | planned) | planned) | planned) | planned) | planned] | planned) | +IEM) planned) planned] ) R
45 01-Now-17 0.00 0.0% 00% 00% 0.0 0.0 0.0 10 0.0 0.0 10 0.0 0.0 200 /I Day0=5tar 0.0% 00 100 100
46 01-Dec-17 6.67 56.0% 34.0% 10.0% 37 23 07 103 0.08 0.00 108 0.00 0.00 2.20 /] interpolated 100.0% 67 112 108 w00 ’— -
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MSP Model

e Workshare

H - Q[ - MSP TInput - Excel 2 B - X
FILE HOME ExtendSim DB INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVELOPER Robert Brownie ~
o jr—y . .
Calibri Su A s EF Wrap Text General - He # | Normal Bad Good Neutra [calculation ] -| | €= EX Zautosum - Ay B
- [ B - 4
I u- fi-|&-A- ES Merge&tCenter | § = % » %8 £  Conditional Format as [IISTAIINNN] Explanatory.. Note Insert Delete Format Sort & Find &
Formatting = Table~ - - - £ Clear~ Filter = Select =
Clipboard 5 Font & Alignment & Number & Styles Cells Editing ~
T27 |t L A
e o o 3 . s " . a I L " " o . e " s u . u % v : s s s a o | e an A a x| a | e | an | ae | m | A | [
42 [Total Workshare
- the below are check sums anly
e SF(@ [IWP(3]| PSO | PSO | PSO [IEMPro| IEM [1EM Log| Tetal ) Tatal | Tesl
Date nnne [ planne (0SSO ojone | planne | Com (£ | Per(s | Rep(t | (% | Enges | 3 |(PSO+ oy PED | (EM Workshare percentages (Planned)
s | p! planned | IE] L L plenned) | planned) e it e e
45 [THor 707, [ T 0 o0 toe oo
“® Do 108 BT 12 108 )
< [BTdon 17 w1
4 [OTFabe 200 138 125 .
4 [OThar 67 a7 13
s [OTAprh 33 is L2
51 [OThiay A wo i 150 a
52 [OT-Jurct A w7 dee 156
ERGETE X 55 13 167
54 [OThug 380 Finterpolated w0 25 175
55 [OT5ep- .00 Finterpolated w7 ar 189
PR 192 20 Finterpolated 73 am 1
51 [OtHlor T 20 40 w0 za0 2w
5 [OtDoc o 200 000 | 446 Finterpolated W0 245 2o
55 OTjont 10 200 000 | 452 Finterpolated oo zse 200
40 [OTFeb [ 7.0 200 000 | 450 Finterpolated mo  zs 200
1 (DTt w01 | 0.0 200 .00 65 Fintorpolated won zes 200
2 [CrApe T T 200 G0 ) Fintorpoluted oo ses 200
«2 [OTbday 66 | se 200 G0 75 Fintorpolnted won  z7s 200
PR 50 | oo 200 G0 e} Fintorpolnted woo  zst 200
45 [Tt 53 | sen 200 G0 57 Fintorpolnted oo zar 200
v5 [OTAug S50 200 G0 55 Finerpointed oo zs 2o
@ [Osep ) 200 T won 23 200
v [GTDecd 500 G0 | 500 oo sod 200
v [GTHion FI [ rEOV 2 w00 s 200
70 [T a0 G0 20 aE 200
0 [fT-don 200 520 200
72 [TFebs 200 325 200
73 [OTHars 00 330 200
v [TApr 00 535 200 S
7 -May- X 260.0 F40 2.00 warkshare skill 3
76 [T-Jun & s 45 200 ST poma — -
EACETET o7 oo 350 200
75 [OThug EEE sng 355 200
ERGETS O Y ) sop  ne0 200
40 [0TDet 023 | was 100 200 Finterpolated ame  ses 200
1 [OtHor 055 | wan 10 20 oV s oo s 200
42 [OtDec 05 | 07s 100 200 0.00 Finterpolated 33 37 200
42 Qo 53 | W06y 100 200 0.00 Finterpolated a7 375 200
44 [OTFebe 1 | wsa 100 200 0.00 Finterpolated 0o s 200
45 [Ottar e | wad 00 200 0.00 Finterpolated 33 30 200
46 [OTApe I Y o0 200 .00 Fintorpolated soer 583 200
12 [Tty TGes | wa0 00 200 G0 Fintorpoluted oo 585 200
48 [OTjon iy | wen 00 200 G0 Fintorpolnted mas s 200
+ [Oaur2 e | it 00 200 G0 Fintorpolnted sser a0 200
40 [OT-Aug 520 | o0 00 200 G0 Fintorpolnted ssuo s 200
 [OTSep ETANNEET] o0 200 G0 Finerpointed sz s 20
w2 [OTDet e | ez To0 00 G0 Finerpointed sser s am
v [T Hlon rd | 572 o FI [ o 4 00 400 200
+ [GTDse Tris | 855 a0 a0 G0 a3 402 200
25 [GT-Jon Tras T0 0 G0 E7 403 200
25 [OTFabo [T soo 405 200
w0 [OThars I sas 40T 200
w5 [TApr . ser 405 200
v [OThday 205 oo 40 200
1on [ T-Jun ETER ] sa: A 200
PR 252 | 57 se7 A 200
w0z [Tohug- FEE ) snn 4l 200
w0z [T-Sep- s | ses sas AW 200
104 (B 3340 | bid X X ser 4l 200
105 [OMHlor- 2400 [ 00 | 32 1 20 ¥ FEOVS ame 420 200
104 0D 5000 | 24000 | 000 | 920 | 100 | owa [ 200 [ o 000 | & ¥ 2 por Nov 2022 sme 420 200
o
fres
104
0 -
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FILE HOME ExtendSim DB INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVELOPER

{ Cut
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paste P T By <o o0
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+ ¥ Format Painter ru A [ Merge & Center $ % 2 | 8%
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MSP Input - Excel

= ~# | Normal Bad
=
Conditional Format 25 TS &

Formatting = Table -

='Services Schedule'lA2

B C D E F G H 1 J K L M N
. . Task Task
Task Bid start date | Bid start date | Bid duration | Bid duration = ‘I’l‘l!’alID" = du.rallun Task start date | Task start date | Task duration | Task duration duration duration
Number (-months) | (+months) | (-months) | (+ montns) | (TITIMUM | (MU ol months) | (- months) |+ months) | (minimum | (maximum
months) | months)

1 months) | months)
ZI 1 CP 1.00 1.00 1.00 1.00 150 2.50 1.00 1.00 1.00 1.00 2,00 4.00
3 2 sP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.50 4.00
4 2 IWP 0.50 0.50 0.50 0.50 1.50 2.50 1.00 1.00 1.00 1.00 2.50 4.00
5 2 CP 0.50 0.50 0.50 0.50 150 2.50 1.00 1.00 1.00 1.00 2.50 4.00
6 2 SP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.50 4.00
7 2 WP 0.50 0.50 0.50 050 1.50 250 1.00 1.00 1.00 1.00 2.50 400
8 2 CP 0.50 0.50 0.50 0.50 1.50 2.50 1.00 1.00 1.00 1.00 2.50 4.00
9 2 SP 050 050 050 0.50 150 250 1.00 1.00 1.00 1.00 2.50 4.00
10 2 WP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.50 4.00
11 2 CP 0.50 0.50 0.50 0.50 1.50 2.50 1.00 1.00 1.00 1.00 2.50 4.00
12 2 SP 1.00 1.00 1.00 1.00 150 2.50 1.00 1.00 1.00 1.00 2.50 4.00
13 3 IWP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.00 5.00
14 4 cP 0.50 0.50 0.50 050 1.50 250 1.00 1.00 1.00 1.00 2.50 400
15 4 SP 0.50 0.50 0.50 0.50 1.50 2.50 1.00 1.00 1.00 1.00 2.50 4.00
16 4 IWP 050 050 050 0.50 150 250 1.00 1.00 1.00 1.00 2.50 4.00
17 4 cP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.50 4.00
18 4 SP 0.50 0.50 0.50 0.50 1.50 2.50 1.00 1.00 1.00 1.00 2.50 4.00
19 4 IWP 0.50 0.50 0.50 0.50 150 2.50 1.00 1.00 1.00 1.00 2.50 4.00
20 4 cP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.50 4.00
21 4 SP 0.50 0.50 0.50 050 1.50 250 1.00 1.00 1.00 1.00 2.50 400
22 4 IWP 1.00 1.00 1.00 1.00 1.50 2.50 1.00 1.00 1.00 1.00 2.50 4.00
23 4 CP 050 050 050 0.50 150 250 1.00 1.00 1.00 1.00 2.50 4.00
24 5 sP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.00 5.00
25 [] IWP 0.50 0.50 0.50 0.50 1.50 2.50 1.00 1.00 1.00 1.00 2.50 4.00
26 7 CP 0.50 0.50 0.50 0.50 150 2.50 1.00 1.00 1.00 1.00 2,00 5.00
27 8 sP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.00 5.00
28 9 WP 0.50 0.50 0.50 050 1.50 250 1.00 1.00 1.00 1.00 2.50 400
29 9 CP 0.50 0.50 0.50 0.50 1.50 2.50 1.00 1.00 1.00 1.00 2.50 4.00
30 10 SP 050 050 050 0.50 150 250 1.00 1.00 1.00 1.00 2.00 5.00
31 1 WP 0.50 0.50 0.50 050 1.50 250 1.00 1.00 1.00 1.00 2.50 400
32 12 CP 1.00 1.00 1.00 1.00 1.50 2.50 1.00 1.00 1.00 1.00 2.00 4.00
33 13 SP 0.50 0.50 0.50 0.50 150 2.50 1.00 1.00 1.00 1.00 2.50 4.00
34 14 WP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.00 5.00
35 15 cP 0.50 0.50 0.50 050 1.50 250 1.00 1.00 1.00 1.00 2.50 400
36 16 SP 0.50 0.50 0.50 0.50 1.50 2.50 1.00 1.00 1.00 1.00 2.00 5.00
37 17 IWP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.00 5.00
38 18 cP 0.50 0.50 0.50 050 1.50 250 1.00 1.00 1.00 1.00 2.50 400
39 18 SP 0.50 0.50 0.50 0.50 1.50 2.50 1.00 1.00 1.00 1.00 2.50 4.00
40 19 IWP 0.50 0.50 0.50 0.50 150 2.50 1.00 1.00 1.00 1.00 2,00 5.00
41 20 cP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.50 4.00
42 21 SP 0.50 0.50 0.50 0.50 1.50 250 1.00 1.00 1.00 1.00 2.00 5.00
43 2 IWP 0.50 0.50 0.50 0.50 150 2.50 1.00 1.00 1.00 1.00 2.50 4.00
44 23 cP 050 050 050 0.50 1.50 250 1.00 1.00 1.00 1.00 2.00 5.00
45 24 SP 0.50 0.50 0.50 050 1.50 250 1.00 1.00 1.00 1.00 2.50 400
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MSP Model

* Services Category Composition

H ©- & -
FILE HOME ExtendSim DB INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVELOPER
‘ - - f—
[ J Cut Calibri Ju A A== - SwepTe General

ER Copy -

Paste % Format Painter I U- = &3 B MegetiCenter | $ - % * 54
Clipboard P Font P Alignment P Mumber

119 h
A B C D E F G H 1 1 K L
. Total | Level 3] Level 4]

1 Serial Category (%) (%) (%) check

2 1 Program Management Services 10.0% | 60.0% | 40.0% ¥ 100.0%

3 2 Engineering and Technical Services 30.0% | 60.0% | 40.0% " 100.0%

4 3 Materiel Logistics Services 25.0% | 60.0% | 40.0% " 100.0%

5 4 Commercial Services 15.0% | 60.0% | 40.0% " 100.0%

[ 5 Corporate Performance Services 10.0% | 60.0% | 40.0% " 100.0%

7 ] Authoring and Writing Services 10.0% | B0.0% | 40.0% " 100.0%

8 Fi Business Development 0.0% | 60.0% | 40.0% " 100.0%

9

10 check sum 100.0%

11

12

13

14

15

16
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So what?

» Test different schedules, workshares, skill sets required,
IPT compositions.

Actual K| 5| ¥ | Il [ SR 2 Tlanned (preterrea) || Awmal TR A = S S L N BN F1annea (Freterrea)
e ™™ cam | weasaaaaaas parcent . _— MR ¥ e
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So what?

* Forecast demand by skill sets

Forecast Demand (Actual) by Skill Sets

EJE] [ [SLR[]A] LA [I[E] [ R[RA] - E[E] 7 [S[LFR[K]A ]
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Skill Set 7 [Business Development
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InsightAcumen

Rob Brownie

0418 891 747
rob@insightacumen.com.au

www.insightacumen.com.au

http://au.linkedin.com/in/robertbrownie
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