
Management Service Provider Model
Management Team, Workshare, Skill Sets
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Low complexity, two weeks work



MSP Model

• Set up a Services Schedule
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MSP Model

• Workshare
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MSP Model

• Workshare
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MSP Model

• Time Ranges
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MSP Model

• Services Category Composition
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• Test different schedules, workshares, skill sets required, 
IPT compositions.

• Paul asked me to set up a demo/test schedule where 
Actual approximated Planned …
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So what?
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• Forecast demand by skill sets
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So what?
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