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High complexity, 12 weeks work



• Model ATC services & resources required

• Model customer demand, selectable by hour

• Customer demand would drive ATC team size

• Model internal & external training demand

• Model tactical deployment demand

• Model executive workload and different leave types

• Test impact of increasing demand on given capability thresholds

Answer questions such as: 

• If HQ was directed to provide 2 senior controllers for posting, how 
would that impact on level of service?

• If customer demand increased, eg additional wave of night flying 
once per week, what would be the impact on the section?
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• First time that ATC HQ could provide objective analysis of the 
impact on the ATC section of requests for personnel (remove 
supply) or extra work (increased customer demand).

• Enabled capability for robust push-back, eg.

• Of course you can post out those two senior controllers, 
but for the next six months, the local customer can’t have 
the requested additional flying training wave.

• Our threshold of capability has been adversely impacted  
by one level, thereby triggering increased reporting to 
higher HQ.
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